
Cape Atlantic Intergroup 
OCTOBER Business Meeting Agenda 

 

*Date: 10/20/21   *Start time: 7:30pm 
1. Open with the Serenity Prayer 
2. Roll call of Officers and Committee chairs (by Recording Secretary) 
3. Count of quorum and attendance: 

 Quorum:  Regular IGRs  __12__  
   Alternate IGRs _3_____            Total:  15___ 

 New IGRs?   __   If you are new, welcome!, Doug will chat with you later 
 Do we have any anniversaries this month? 
 Announcements from the body 

 
4. Opening remarks (by Chairperson)—Phone system, Bylaws 
5. Opening Prayer by our Trustee (Choice) 
6. Tradition 6 Long Form 
7. Presentation of the minutes from last month’s business meeting (by Rec. Secretary) 

 Call for a motion to approve the minutes  
8. Agenda Items (read by Recording Secretary)  

 Policy 7 Structure Job Description presentation 
 Consideration of Steering Recommendation 
 Office Wi-Fi situation 

9. Officer reports:  
Chair Virtual and Online: About 85% of our meeting are in person with the remainder online.  I think this 
is a 
safe time to now start producing small batches of meeting lists for distribution. 
7th Tradition: Thanks to everyone who had contributed and allowed up to provide the vital 
services to the alcoholics in our community.  The fact that in this unprecedented 
time in AA history, contributions have been enough that we didn’t need to tap into 
our prudent reserve says a lot about of AA area! 
Preamble: I am going to recommend to our literature chair to order a stock of the new version of 
the Preamble for any of our groups that wish to start using it. 
Workshop A Reminder that this Sunday at the home of ACYP, Robbie’s workshop committee will 
be hosting an in person spiritual journey through the big book from noon to 3pm on 
10/17/21.  Food and beverages will be supplied, and all are welcome! 
Elections: Next month the floor will be open for nominations for all elected positions.  Please be 
sure to attend the November business meeting in order to stand for election.  I will be 
following the spirit of rotation and going back to coffee maker and greeter at my 
homegroup.  Serving Intergroup during these trying times has been an honor and a 
pleasure.  Penni and I will open our home to the current officers and committee as well 
as the incoming Panel for as fun fellowshipping transition on the weekend of December 
18/19.  Exact date and time will be announced based on the best availability of 
everyone! 
Hybrid:Tonight we are testing out the new equipment to allow us to conduct our Steering and 
Business meetings on a hybrid basis going forward.  Fingers crossed it all goes well! 
Business Meeting 
LocationWe are working hard to find a new central location for our monthly business meeting. 
The first location fell through, but stay tuned for updates 



 

Vice Chair Continue to search for a location to host our monthly business meeting.  Grateful to be of service to AA!  Buy your merch 

online before the roundup!  www.capeatlanticaa.org, waves roundup and click on the merchandise link.  Limited merch will be available 
at the roundup.   

Recording Sec.  
 Cor. Sec.  
 Lit Treasurer  
 OP Treasurer  
 Trustee  
 Access Coordinator  
I want to thank Ben for voluntelling me to help make the FOTS group on their Speaker Jam, it was awesome. 
And I want to thank CAIG for being a fabulous example to Area 45 for doing hybrid setup economically and 
successfully. 
Area 45 is in attendance to see how we are running our hybrid meetings. 
 

 Archives  
Thank You to Linda R. for volunteering at the Archives table during the Unity Breakfast. She collected a list of Long 
Timers to be interviewed. 
 

 

Carol K. from GMOC North asked when/how did the Lord's Prayer become an AA Prayer. I reached out to my 
fellow Archivists for the answer and passed them on to Carol for her talk at the DIstrict 18 Workshop last weekend. 
 

 

Jim B. passed on a name for a volunteer at the Roundup.  If anyone would like to volunteer for Archives or 
Literature table, let us know. 
 

 

Researching through Group Histories to pin point when Area 45 possibly started, if CAIG groups are an off shoot of 
Philadelphia or Delaware groups....for the upcoming Area 45 Convention March 2022 in Atlantic City.  Thank You 
CAIG for hosting our planning meetings. 
 

 

Yours In Service, Eve C. Archives 

 Audit  
 Budget/Finance 

 CAYPAA 

 Group Access Coordinator 
 Hospitality Sandwiches, coffee, and water are available!  We are also donating a basket for the roundup! 

 H&I Continue to take meetings into RCA, John Brookes, Pyramid, and Enlightened Solutions. 

 Literature  
Thank you to Dawn and her team for helping with Lit. at the Breakfast.  Very much appreciated. 
-So far we have had 5 orders placed this month. 
* Regarding the Round Up. I have several people that have stepped up to help out ( thank you). I am still looking for  help at 
these times 
* I am in need of people for the Marathon meetings. You chose your topic and format. Its an easy way to be of service:) 
***Saturday- 12pm, 3pm, 9pm, 10pm 
Literature Table needs help as well! 
Friday 7pm until 9pm 
Saturday  12pm-2pm, 6pm -8pm 

 

 

http://www.capeatlanticaa.org/


 Newsletter  
 Office Manager  
 Phones  
  Status quo, added blocked caller “block” to office phone- must unblock number to have call go thru. Open slots currently Mon 
10a-12p, Tuesday 10a-12p, Wednesday 8a-10a, Friday overnight into Saturday 11:55p-8a. 

 PI/CPC 

 Policy/Structure   
 Round Up  
 Unity  
Great turnout for the breakfast!  Approximately 150 people in attendance with $717.50 back to CAIG.  The New Year's Eve Party is 

Next!  Looking to lock up a location.  You can bring baskets to the Round Up or call Dawn for a basket pick up! 

Website 

Workshops 
Our 7th Workshop of our 2-year service commitment was held this past Sunday - October 17th, 2021 from 12 noon till 3 pm. 
 

 
We held it “live” for the first time in 2 years!!! It felt so good to get back to a live event. We want to thank the Atlantic City Young 

People’s Group for allowing us to host the event at their meeting location. Many of the home group members showed up and helped 
us set up and helped us serve the food. Great job group! 
 

 
A big thank you to Ben our Chairperson  for assisting me in facilitating the event. We had fantastic attendance and enthusiastic 
participation. Thank you to everyone that showed up! 
 

 
We will be putting our final workshop on at the Roundup!!! Stay tuned it’s going to be an original play!!!! Please let me know if you’d 
like to be a player in it. We will need at least 12 actors - script in hand!!! 
 

 
Love ya all, Suzy and I will see you at the Roundup in November!!! 
 

 
Have an amazing day! 
 

 
Robbie W. 
Workshops Chairperson 

 
 
 

AREA 45 
 

 

10. Agenda Items—Please make all motions and all discussions in the spirit of how we can 
help the fellowship during this period of crisis. 

 
11. H & I Commitments—Nick-Commitments 

 
12. Old Business- Bylaws Presentation 
13. New Business- 

 From the Floor? 



14. Next Steering Meeting:  Nov 10th, 7:30pm, HYBRID 

Next Business Meeting:  Nov 17th,  7:30pm, HYBRID   
15. Closing remarks by the Chairperson. 
16. Entertain a motion to close… (close with the Responsibility Pledge) 

 
*End time: _9:36PM______ 


