
Cape Atlantic Intergroup Minutes
CAIG BUSINESS MEETING MINUTES

Wednesday June 21, 2023 Intergroup Meeting

CAPE ATLANTIC INTERGROUP OFFICE
1418 New Rd. Suite 4
Northfield, NJ 08225

1. Date and Starting Time:
The meeting began Wednesday June 21, 2023 at 7:40PM
2. Open with Serenity Prayer:
A moment of silence and take a deep breath and allow your Higher Power into your heart; followed by the Serenity
Prayer; Dawn, Chairperson led this prayer.
3. Roll Call (Recording Secretary):

OFFICERS
Positions

Names Present

Chairperson Dawn

Vice Chair Tim L

Recording Secretary Elizzabeth

Corresponding Secretary Amber

Treasurer Ray

Literature Treasurer Jessica G.

Trustee
Joe

COMMITTEE
Positions

Names Present

Accessibility OPEN

Archives OPEN

Audit OPEN

Budget and Finance Elizzabeth

CAYPAA Mike M.
[SUB] Julie - CoChair

Group Access
Coordinator

Nick B.

Hospitality Karen R.

H and I Marcine R.



Literature Chuck H.

Newsletter Donna (Jersey)

Office Manager Eve

Phones Carolyn

PI/CPC Rob

Policy and Structure OPEN

Round UP Janna

Technology OPEN

Unity Karen

Website Carolyn

Workshops Buddy

Quorum: Regular Intergroup Representatives 23 In Person _0_Virtual
Alternative Intergroup Representatives _0_In Person _2_Virtual Total: _25_

New Intergroup Representatives:
1. Pat B. → from Casino Serenity

All New Intergroup Representatives can get a copy of their booklet from Eve the Office Manger here In
Person or can get a copy of their booklet on the CAIG website.

Update from Area 45:

Dawn asked Wendy from Area 45 to come to the front of the room and share what is going on inside the
GSO and local Area 45.

Wendy shared on how 59% of GSO operating cost comes from the contributions from the groups. Right now
the contributions are down which in turn makes it harder for the General Service Office to do their jobs of helping
the next suffering alcoholic. Wendy asked that we all go back to our groups and ask to see if our homegroups had
prudent reserves to send some of the money to the GSO.

Next she spoke about the accessibility and GrapeVine alongside of PI/CPC how these sections of Alcoholic
Anonymous are making the Plain Language Big Book possible. There had been discussion Wendy mentioned
about changing the 12 Steps into plain language however that would be too close to changing the steps which is
not something as a whole the body was comfortable doing. Therefore, the 12 Steps will remain in the same
language they are in now. With the change of the book it was noticed that the average person coming into Alcoholic
Anonymous has the reading level of a third grader. Changing the book into the plain language will give more people
a chance to achieve sobriety.

How this new book is going to work is actually very interesting. One the page to the left will be the old native
language of the Big Book and on the page to the right will be the native language changed into the plain language.



This is going to allow people coming into Alcoholic Anonymous a chance to be able to read the book without help,
start the steps if there is no sponsor around, and a way out of their old lives.

Lastly, it talked about anonymity and social media. There is currently a poll and/or questionnaire for the
newer ‘younger’ members to find out ways to keep the anonymity of the members safe.

ANNIVERSARIES:
1. Julia → Celebrates 7 years [time] on June 22 [date]
2. Chris → Celebrates 2 years [time] on June 27 [date]
3. Tim L. → Celebrates 4 years [time] on June 23 [date]

4. Opening Prayer:
Julia conducted the Opening Prayer; the 12th Step Prayer: “Dear God,my spiritual awakening continues to
unfold. The help I have received I shall pass on & give to others, both in & out of the Fellowship. For this
opportunity I am grateful. I pray most humbly to continue walking day by day. On the road of spiritual
progress. I pray for the inner strength & wisdom to practice the principles of this way of life in all I do &
say. I need You, my friends, & the program every hour of every day. This is a better way to live.”

5. Tradition Reading: the long form of the Tradition that corresponds to the month
Robbie read the long form of the Tradition that corresponds to the month; 6th Tradition: “ Our groups ought never
endorse, finance or lend our name to any related facility or outside enterprise, lest problems of money, property,
and prestige divert us from our primary purpose. Six—Problems of money, property, and authority may easily divert
us from our primary spiritual aim. We think, therefore, that any considerable property of genuine use to A.A. should
be separately incorporated and managed, thus dividing the material from the spiritual. An A.A. group, as such,
should never go into business. Secondary aids to A.A., such as clubs or hospitals which require much property or
administration, ought to be incorporated and so set apart that, if necessary, they can be freely discarded by the
groups. Hence such facilities ought not to use the A.A. name. Their management should be the sole responsibility
of those people who financially support them. For clubs, A.A. managers are usually preferred. But hospitals, as well
as other places of recuperation, ought to be well outside A.A.—and medically supervised. While an A.A. group may
cooperate with anyone, such cooperation ought never to go so far as affiliation or endorsement, actual or implied.
An A.A. group can bind itself to no one.”

6. Chairperson, Dawn, Opening Remarks:
I want to move smoothly over the meeting. We have a lot to get through this evening. Please remember to

act like adults and present clear and quick reports. The Policy and Structure AD HOC committee has put together
all the job descriptions for all panel and committee positions. Those who are currently in a position please check
your email for a pdf fromCarolyn. Please read and send any revisions to the listed responsibilities no later than
Monday June 26, 2023.

Moving day is upon us and Team Move has a lot of moving parts happening.
Every member needs to fill out the Intergroup Form.

7.Presentation of last month’s Business Meeting Minutes (Recording Secretary)
I have changed and revised the minutes, the link and email was resent. After 3 bounces of an email address I have
removed that email from the list of emails. If you feel that you might be one of those emails I need you to please
send me an email and in the subject line “CAIG [name] [homegroup]
If there are any people who are not able to open or did not receive them, please contact me
- Elizabeth (609)705-6216 or RecordingSec@capeatlanticaa.org
Calling for a motion to approve

https://www.google.com/search?rlz=1C5CHFA_enUS1010US1010&sxsrf=APwXEdeTxdzRFgB7QKrtXsZYEh1QplQUmw:1687657847139&q=Six%E2%80%94Problems+of+money,+property,+and+authority+may+easily+divert+us+from+our+primary+spiritual+aim.+We+think,+therefore,+that+any+considerable+property+of+genuine+use+to+A.A.+should+be+separately+incorporated+and+managed,+thus+dividing+the+material+from+the+spiritual.+An+A.A.+group,+as+such,+should+never+go+into+business.+Secondary+aids+to+A.A.,+such+as+clubs+or+hospitals+which+require+much+property+or+administration,+ought+to+be+incorporated+and+so+set+apart+that,+if+necessary,+they+can+be+freely+discarded+by+the+groups.+Hence+such+facilities+ought+not+to+use+the+A.A.+name.+Their+management+should+be+the+sole+responsibility+of+those+people+who+financially+support+them.+For+clubs,+A.A.+managers+are+usually+preferred.+But+hospitals,+as+well+as+other+places+of+recuperation,+ought+to+be+well+outside+A.A.%E2%80%94and+medically+supervised.+While+an+A.A.+group+may+cooperate+with+anyone,+such+cooperation+ought+never+to+go+so+far+as+affiliation+or+endorsement,+actual+or+implied.+An+A.A.+group+can+bind+itself+to+no+one.&spell=1&sa=X&ved=2ahUKEwjkqOyzp93_AhXsrYkEHfRMAusQBSgAegQIJBAB
https://www.google.com/search?rlz=1C5CHFA_enUS1010US1010&sxsrf=APwXEdeTxdzRFgB7QKrtXsZYEh1QplQUmw:1687657847139&q=Six%E2%80%94Problems+of+money,+property,+and+authority+may+easily+divert+us+from+our+primary+spiritual+aim.+We+think,+therefore,+that+any+considerable+property+of+genuine+use+to+A.A.+should+be+separately+incorporated+and+managed,+thus+dividing+the+material+from+the+spiritual.+An+A.A.+group,+as+such,+should+never+go+into+business.+Secondary+aids+to+A.A.,+such+as+clubs+or+hospitals+which+require+much+property+or+administration,+ought+to+be+incorporated+and+so+set+apart+that,+if+necessary,+they+can+be+freely+discarded+by+the+groups.+Hence+such+facilities+ought+not+to+use+the+A.A.+name.+Their+management+should+be+the+sole+responsibility+of+those+people+who+financially+support+them.+For+clubs,+A.A.+managers+are+usually+preferred.+But+hospitals,+as+well+as+other+places+of+recuperation,+ought+to+be+well+outside+A.A.%E2%80%94and+medically+supervised.+While+an+A.A.+group+may+cooperate+with+anyone,+such+cooperation+ought+never+to+go+so+far+as+affiliation+or+endorsement,+actual+or+implied.+An+A.A.+group+can+bind+itself+to+no+one.&spell=1&sa=X&ved=2ahUKEwjkqOyzp93_AhXsrYkEHfRMAusQBSgAegQIJBAB
https://www.google.com/search?rlz=1C5CHFA_enUS1010US1010&sxsrf=APwXEdeTxdzRFgB7QKrtXsZYEh1QplQUmw:1687657847139&q=Six%E2%80%94Problems+of+money,+property,+and+authority+may+easily+divert+us+from+our+primary+spiritual+aim.+We+think,+therefore,+that+any+considerable+property+of+genuine+use+to+A.A.+should+be+separately+incorporated+and+managed,+thus+dividing+the+material+from+the+spiritual.+An+A.A.+group,+as+such,+should+never+go+into+business.+Secondary+aids+to+A.A.,+such+as+clubs+or+hospitals+which+require+much+property+or+administration,+ought+to+be+incorporated+and+so+set+apart+that,+if+necessary,+they+can+be+freely+discarded+by+the+groups.+Hence+such+facilities+ought+not+to+use+the+A.A.+name.+Their+management+should+be+the+sole+responsibility+of+those+people+who+financially+support+them.+For+clubs,+A.A.+managers+are+usually+preferred.+But+hospitals,+as+well+as+other+places+of+recuperation,+ought+to+be+well+outside+A.A.%E2%80%94and+medically+supervised.+While+an+A.A.+group+may+cooperate+with+anyone,+such+cooperation+ought+never+to+go+so+far+as+affiliation+or+endorsement,+actual+or+implied.+An+A.A.+group+can+bind+itself+to+no+one.&spell=1&sa=X&ved=2ahUKEwjkqOyzp93_AhXsrYkEHfRMAusQBSgAegQIJBAB
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mailto:RecordingSec@capeatlanticaa.org


8. Agenda Items (Recording Secretary)
1. Intergroup Registration Forms
2. The Technology position is now open for the remainder of the panel.
3. H&I wants to have a summer bus trip to GSO
4. Recording Secretary Position is available September 2023 for the remainder of the panel.

9. Officer Reports:

OFFICERS
Positions

&
Names

Reports

Chairperson
Dawn

Hi
This month I had the privilege to attend:
1) Area 45 Spring Assembly
2) Speaker Jam at The Hut in Wildwood
3) CAYPAA monthly meeting
4) Policy and Structure Ad Hoc meetings.
5) Unity Picnic with over 200+ people there, location, and fellowships

Had the opportunity to speak with Section 4 Leader (Ron?) concerning District
16/17 using new office space the 1st Thursday of each month
Spoke with Stephanie G about possibly adding a new H & I Commitment on
Wednesday nights at Women's Sober Living House.
Worked with “Team Move” preparing for upcoming office relocation.
Sold literature to a newcomer, Molly, and ML Group (Mary).
Respectfully Submitted
Dawn I , CAIG Chair.

Vice Chair
Tim L.

Tuesday I was in attendance of the AD Hoc Policy and Structure Meeting where
I am happy to report it seems to be coming to an end and the final revision of
the By-Laws are almost complete.

Friendly reminder the Steering Meeting is open to all CAIG members; if you
have an idea for something that is the place to bring it to. That way you can
bring it to the floor there and from there it can come before the body as a whole.

Thank you for letting me serve.

Recording Secretary
Elizzabeth

I wanted to take a moment to thank everyone who has been sending the reports
to me, especially the Monday before Steering! I really appreciate your time and
energy doing so. Also I appreciate the support and feedback as I am always
learning. Thanks for letting me be of service and looking forward to seeing how I
can help with the transition and move.

Also, as of September 2023 I will be transiting out of this service role due to
class schedule for the fall.

Thank you for letting me serve.

Corresponding
Secretary
Amber

I am updating my letter format to thank our contributors for supporting our
Intergroup Office relocation, and listing some of the many benefits of our new
space!



I also include our new address (1418 New Road, Ste #4, Northfield, NJ 08225)
which will be our address for incoming contributions and other mail beginning
July 1st, 2023. I will also be sending out extra letters to let our regular donors
know of the address change as well as GSO and other Districts in Area 45.

I am immensely looking forward to meeting with you all at our new office next
month and hope to see many of you at Steering, the week before Intergroup.
Steering is the 2nd Wednesday of every month at 7:30pm! Thank you very
much to everyone who is working so hard to make this move happen!

Thank you for letting me serve!

Treasurer
Ray The AD HOC team for the Policy and Structure regarding the By-Laws

committee meeting in their final review will be presented to the CAIG
members as soon as August.

I have sent another letter to this landlord with no answer.

The move to the Northfield location is underway as soon as possible.This
weekend actually. I have changed the address for utilities, banking, and
post office. If there is a need to rent a storage unit space, there may need to
be more money from reserves needed.

After hearing about what Wendy was discussing about sending money to
GSO General Service Office, I think since we budgeted money for GSO we
could consider sending a check up with the upcoming bus trip.

Sea Isle City continues to be the top contributor in donations to CAIG.



Literature Treasurer
Jessica G

Books are selling and in face of the upcoming move there is still literature
available. Meeting lists are being printed. We will need help moving literature to
the new office.



Trustee
Joe

Since the intergroup meeting I have been attending the weekly virtual policy and
structure committee meetings. We have been discussing the bylaws and job
descriptions. It has been very educational. I especially would like to thank
Carolyn for her technical expertise and for keeping on point during the absence
of our chair due to an IT snafu.

10. COMMITTEE CHAIR REPORTS

COMMITTEE
Positions

&
Names

Reports

Accessibility OPEN

Archives OPEN

Aduit OPEN

Budget and Finance
Elizzabeth

Watching the emails back and forth with the committee members about the move
happening has been very exciting and also overwhelming with dollar signs. The
budget was adjusted for this and I am very happy that the body made this decision.
Really feel that with the new space we will not only be hosting both the Steering and
Business meetings, it will be an opportunity for the CAIG to have events to earn more
income for the budget and finance committee. Who knows maybe after all that Bill W.
dinner dance might happen. Actually received a flyer from 2006 Bill W. Dinner Dance;
that is a *GodWink* Thank you for letting me serve and sharing my ideas with you all.

CAYPAA
Julie

-Dawn visited
-Announced meeting space is moving
-Voted to change meeting time to 7:30pm on the first Wednesday of every month
-Beach Bash all set for July 1st at Bartman Ave in Atlantic City NJ 08241- rain date
July 2nd
Link for the upcoming Beach Bash:
https://capeatlanticaa.org/wp-content/uploads/2023/05/7.1-CAYPAA-Event-1-scaled.jp
eg

Group Access
Coordinator
Nick B.

Nothing to report this month, thank you for letting me serve!

Hospitality
Karen R.

Have nothing to report, happy to be of service and looking forward to the next couple
months of not having to bring in and out all of the stuff.

H and I
Marcine R.

There is a new H&I commitment at John Brooks Men and also at Ocean Sober Living.
Also, we have put together the readings that need to be read at all the H&I
commitments; they are How It Works - The Preamble - The Promises - Volunteer
Disclaimer. You can get physical copies at the next CAIG business meeting or you
can print out copies online inside the CAIG website.
Here is link to the page to gather the required documents to be read:
https://capeatlanticaa.org/h-i-commitments-meetings-at-hospitals-institutions/

Stay tuned for new business! Thank you for letting me serve.

https://capeatlanticaa.org/wp-content/uploads/2023/05/7.1-CAYPAA-Event-1-scaled.jpeg
https://capeatlanticaa.org/wp-content/uploads/2023/05/7.1-CAYPAA-Event-1-scaled.jpeg
https://capeatlanticaa.org/h-i-commitments-meetings-at-hospitals-institutions/


Literature
ROB

Do not have very much to report besides I have a healthy baby girl; thank you for all
the help and support with the literature during this process.

Newsletter
Donna (Jersey)

Newsletter all good July/August Pass it on is almost ready for print. Right now I am
still looking for people to write articles for the Newsletter. Please consider it and get in
service, the local CAIG would love to hear your message.

Love & Service

Donna S

Newsletter Chair

Office Manager
Eve

Carolyn and I met several times in the last few weeks to go through paperwork in file
drawers and throw out stuff that's not needed. Saved anything Archival. And will
continue until the office is packed. Threw out packets of sugar, coffee, etc that were
outdated.

Carolyn took a TASCAM CD recorder to try to sell on Marketplace. I took monitors, old
keyboards, box of wires, cable, phones, and Fax machine to Staples to get a
Rewards credit on Intergroup acct.

Picked up H & I commitment material from Grand Printing.

Will meet with the Moving Committee to discuss the "timeline" for move.

Service keeps me sober
Eve c.



Phones
Carolyn

https://drive.google.com/file/d/1-79xDqZmCiccsxGgQdYT_QjciKwkcwSf/view?usp=dri
ve_link

https://drive.google.com/file/d/1-79xDqZmCiccsxGgQdYT_QjciKwkcwSf/view?usp=drive_link
https://drive.google.com/file/d/1-79xDqZmCiccsxGgQdYT_QjciKwkcwSf/view?usp=drive_link


PI/CPC
Rob

Going to continue to promote Bridging the Gap, it is a great opportunity for people to
get into service. In order to be in service you need one year of continued sobriety and
you are the middlemen or women between the individual coming out of rehab or jail.
From there you take this individual to meetings the same ones you attend and let
them gauge if it is for them or not.

If you are interested you can sign up by link or using the QR code.

IDRC commitments are becoming more difficult to fill as we
progress through the summer. Not as many eager participants. I will continue to
announce at Intergroup and each meeting I attend.

Bob Widitz from Cape May county IDRC told me yesterday that at the beginning of
this year they only had a 6 month contract. So he says that Cape May County IDRC
will cease until another contract is signed. Could be a few months.

When taking an IDRC commitment this is not an AA meeting. Carrying the message
of what is and is not of AA Alcoholic Anonymous to the room in the sense of hope
after your personal run of alcohol. This is not a drunk log.

Rob H

Policy and
Structure

OPEN

Reports are available upon request from the ADHOC weekly meetings.

Round UP
Janna

I have an update on the hotel taking our reservation and I'll have forms. We also
decided on a registration fee, early registration is 30, after Sept (?) It'll be 35.
If you book the hotel for one night now it holds your reservation for the weekend. The
Grand Hotel has blocked out 50 rooms for us. About two weeks away from open
registration.
Working on getting some AL-Teen there is not any around here so we are in the
process of doing some outreach for some.

The DJ search is underway.

If anyone wants to get into service I would love some help with outreach, even if you
just want to grab some flyers and bring them back to your homegroup.

Everything is coming together great and I'm so proud of my team.
Thank you for letting me be in service Janna

Technology OPEN

Unity
Karen

Our Picnic was a huge success!
We had approximately 200 People in attendance!
My Expenses were as follows:
      Venue $130.00
      Flyers $31.45
      BJ's $920.38 after a couple of returns
      BJ's $176.73 just beverages
      Acme $35.97 More Charcoal
      DJ $200.00 I paid him already
TOTAL $1,494.53

Total from the 50/50 $416.00



Total Donations $734.00
TOTAL $1,150.00

Our speaker did a great job!

However, I have learned from this experience and will NOT fly someone in for a
speaking commitment again as I have not and will not submit for her due to going
over our budget!
I have also learned a few other things in this process and hope to be more efficient
going forward!

On another note, I will be speaking with Great Bay CC soon and if someone could fill
me in on their short falls last year so that I can make sure they do them differently this
year, I would appreciate it!

PS I think we should invest in new coffee Urns as the ones we had were tripping the
breakers and the coffee was an epic fail!
Thank you for allowing me to serve!

UNITY BREAKFAST:
Starting the process and getting feelers out for the event date; stay tuned.



Website
Carolyn

https://drive.google.com/file/d/1n9od_feYBkGPecKbAypW6jSstltI5fRX/view?usp=driv
e_link

Workshops
Buddy T.

We are planning to have a Workshop now that we have the new office in Northfield, to
host a workshop at least once a month.

The first workshop will be the topic of Sponsorship - pairing the two together. There is
a lot of information out there; it would be a good time to explain to the newcomer what
a sponsor is and why they need one.

https://drive.google.com/file/d/1n9od_feYBkGPecKbAypW6jSstltI5fRX/view?usp=drive_link
https://drive.google.com/file/d/1n9od_feYBkGPecKbAypW6jSstltI5fRX/view?usp=drive_link


WE would ask for sponsors to step up and speak about what the role is and about the
importance and benefits and process.

Moving to the new office the plan is to have a workshop each and every month.

11. Questions/ Comments concerning specific Officer/Committee Reports
- Chris→ Regarding the Plain Language Big Book, how is that going to change formats and meetings? It was

discussed that nothing will change except those who do not have access to sponsors or the internet will be
able to read the book on their own.

- Chris→The H&I rules on what is to be read, if all Homegroups are autonomous who gets to make the rules
on what is read? Since the meeting is conducted under CAIG the Intergroup members as a whole make a
decision on what is to be read.

- Milt→ I want to know why there are no H&I commitments North of Forked River? Since the end of COVID
no facility in that area has reached out to set anything up. We are open to talking and adding more H&I
commitments. A friendly reminder that CAIG represents Cape May to Barganet and commitments North of
Forked River primarily fall under Central Intergroup.

BREAK 8:42

12. OLD BUSINESS:
- Dawn: Friendly reminder that all panels and committee members need to send their report to the Recording

Secretary (Lizz) the Monday before the Steering Meeting.

13. NEW BUSINESS:
- Dawn → The Secretary position will now have been in the minutes for two months. I am asking you to go to

your homegroups and see if anyone wants to get into service. We are going to ask for a vote in August; that
way they can transition into the role.

- Carolyn → Asking for a $3,000.00 motion for the purchase of chairs, tables, and banquet tables for the new
Intergroup office. Chris H. seconded the motion; vote was conducted and passed 20 people voted for.

- Marcine→ Friday August 18, 2023 the Intergroup will be taking another trip to New York City to see the
General Service Office. The space is limited to 38 people. There is a $10.00 fee to save your seat on the
bus. This trip will be leaving earlier probably closer to 6:30AM and location to be determined. Motion was
asked for taking this bus trip as it was already placed inside the 2023 budget. This motion was seconded
and 21 people voted.

14.H & I Commitment Announcements

Required Readings

https://capeatlanticaa.org/h-i-commitments-meetings-at-hospitals-institutions/


15. NEXT CAIG MEETINGS

CAIG Steering Business Intergroup Meeting:



Wednesday July 12,, 2023 at 7:30PM

CAPE ATLANTIC INTERGROUP OFFICE
1418 New Rd. Suite 4
Northfield, NJ 08225

All are welcome to attend this is not limited to officers or committee positions.
Those who can not attend in person here is the zoom information.
Zoom ID # 542 744 809

CAIG Business Intergroup Meeting:
Wednesday July 19, 2023 at 7:30PM

CAPE ATLANTIC INTERGROUP OFFICE
1418 New Rd. Suite 4
Northfield, NJ 08225

All are welcome to attend this is not limited to officers or committee positions.
Those who can not attend in person here is the zoom information.
Zoom ID # 542 744 809

16. Motion to Close
Motion to close came from the floor followed by a second.
9:15 PM and closed with The Responsibility Prayer led by Dawn

17. Attendance Sheets




