Cape Atlantic Intergroup Minutes
CAIG BUSINESS MEETING MINUTES

October 18th, 2023 Intergroup Meeting

CAPE ATLANTIC INTERGROUP OFFICE
1418 New Rd. Suite 4 Phone: (609) 641-8855
Northfield, NJ 08225

Date and Starting:
The meeting began Wednesday October 18, 2023 at 7:30PM

Open with Serenity Prayer:

A moment of silence calling to bring your Higher Power into you and followed by the Serenity Prayer led
by Dawn I., Chairperson led this prayer.

Roll Call (Chairperson):

OFFICERS Names Present
Positions
Chairperson Dawn I. Yes
Vice Chair Tim L. Yes
Recording Secretary Megan V. Yes
Corresponding Secretary Amber M. Yes
Acting Treasurer Tina R. Yes
Literature Treasurer Jessica G. No
Trustee Joe O. Yes
COMMITTEE Names Present
Positions
Archives OPEN
Budget and Finance OPEN
CAYPAA Steve (Alt.) Yes
Hospitality Karen P.. Yes
Hand | Marcine R. Yes




Literature Rob S. Yes
Newsletter Donna S. Yes
Office Manager OPEN
Phones Carolyn M. Yes
PI/CPC Rob H. Yes
Policy and Structure OPEN
Round Up Janna F. Yes
Technology Nick B. Yes
Unity Karen N. Yes
Website Carolyn M. Yes
Workshops Buddy T. Yes
Quorum:
Intergroup
Representatives
Regular 23
Alternates 3
Totals 26
i

New Representatives: Two new, Dory from Saturday Night Castaway Café and Cisco from Primary
Purpose.

Announcements:
e Sommers Point — Monday, November 23", 7:30 p.m.— 50" Anniversary — 11 Dawes Ave,
Sommers Point, NJ

%%e%e[stncken - the event has been canceled ]
e South Jersey Newcomers — Christmas Party, December 11" at 6:30 p.m., Beacon Church 420 6"

Ave., Galloway, NJ
e New Fellowship in Pleasantville, 8 p.m. M. W. F., 8 a.m. and 8 p.m. on Saturday, hoping to do a
Marathon for Thanksgiving and Christmas.

Anniversaries:

Beth — 5 years on the 2™
Buddy — 11 years on 1%
Justine — 29 years on the 15"
Terry — 7 years on the 5th

Area 45 — Update:




No report.

Opening Prayer: Jimmy —2" Step from the 12 Step Prayer book. “l pray for an open mind so | may
come to believe in a Power greater than myself. | pray for humility and the continued opportunity to
increase my faith. | don't want to be crazy anymore.”

Tradition Reading:
LeAnn read the long form of Tradition Ten.

Chairperson, Opening Remarks: (Dawn I., Chairperson)

Thank you to everyone in attendance whether you are in person or virtually, your participation is vital to
the success of Cape Atlantic Intergroup. If you are an Intergroup Representative, please be sure to sign
in, the sign in sheet is at the door right next to the Agenda, which everyone should have picked up on
their way in. Please make sure that you write clearly and accurately to ensure that you receive the
minutes in a timely manner and guarantee certainty during elections, and we will be doing some voting
tonight. All Panel and Committee Members, please give your Reports at the microphone so all in
attendance, virtually or in person can hear you. We will hold all questions and comments until the end of
the Reports are completed. Please do not talk over one another, please try to keep your conversation in
the gally to a minimum.

Presentation of last month’s Business Meeting Minutes (Recording Secretary) (Megan V.)
Did everyone receive last month’s Business Meeting Minutes, may | have a motion to approve the
Minutes as presented? Motion to approve was made from the floor. The Minutes from July were
unanimously approved.

Agenda ltems (Recording Secretary)
e Green Cards
¢ Copy Machine — Machines

Officer Reports:
Reports were given as follows:

Position/Name

Chairperson — Not too much happening since last month.

Dawn . Attended the Annual Breakfast Oct 1st. It was fabulous!!

Sold some literature and hung up some stuff in office.

Worked on script for skit for upcoming Round Up.

| already have a commitment on Saturday, October 14", however | do plan to jump
on Zoom and take part in the Day of Sharing hybrid portion of the event. As well as
the Freedom Fire on October 21%¢ If you have not heard of those events, there are
flyers on the website.

I've been enthusiastically promoting all upcoming events especially the elections on
November 151! See you all at the Business Meeting.

Thank you for allowing me to serve.

Vice Chair — | didn’t get to go to the Unity Breakfast, but the coolest thing a few newcomers have
Tim L. talked about going and having a good time. | too have been to meetings, when

asked for announcements, | have been promoting the elections coming up. | didn’t
know about Intergroup until it was brought to my attention at a meeting by a sponsor.




Recording
Secretary —
Megan

I have the good fortune of attending the Unity Breakfast, it was a fantastic event. |
enjoyed the networking, actually knew more people than | thought | would. Helene
the speaker was amazing and the Unity Breakfast gave the North Jersey Breakfast a
run for their money, dare | say it was the best | have ever attended. Thank you to
Karen and her crew for their hard work!

I have been attending my usual meetings, as well announcing the upcoming
Intergroup Elections.

Thank you for allowing me to serve.

Corresponding
Secretary -
Amber

I had the privilege of attending the Unity Breakfast for the first time and | had a blast.
The food was delicious and it's no surprise that the speaker Helen, Jersey Donna’s
sponsor, was both relatable and hilarious! Thank you Karen N. for such a wonderful
event! Looking forward to attending the New Year’s Bash in just a couple of months.
Elections are next month and | have changed the format of my letters to get that
information out as well as to invite anyone and everyone to attend. All are welcome!
Please continue to pass that info on during AA Announcements at the meetings you
attend.

I have sent out about 13 letters since we met last month. | want to thank Tina, as
always, for helping me do my job!

Thank you for letting me serve!

Acting
Treasurer —
Tina R.

Fantastic breakfast! Thank you, Unity, for a wonderful time.

This month, | was very busy with registration in full force for unity breakfast - as well
as the Round up kicking up steam.

| programmed a report in Quickbooks that will pull a full detailed registrations list of
money received for unity breakfast - This may be helpful in the future for upcoming
events. The same can be used for Round-Up and New Year’s Eve - Picnic - etc.

| also met with Shirl & Pat regarding setting up Square account - then after that was
approved, we implemented it - So Literature has ability to take credit card payments
utilizing Square account and the funds will transfer directly to the Literature account
accordingly.

I will print August & Sept reports and have available at the next business meeting as
well as this one for group reps to take back to their home groups.

Total received $ 10,374.63
Total spent $ 11,682.77
see attached for detail.




Literature
Treasurer —
Jessica G.

Stock was purchased. Lit available. Email for orders! Elections next month! Please
think about getting deeper in service! Rob will be here next week for purchases

during 1G.
Thanks!
Jess G

Trustee — Joe

Not much to report. | was able to attend the Unity Breakfast. | attended the Day of
Sharing on Saturday and | do hope to see some of you there. Carolyn was there,
she was the reporter from our area and thank you Carolyn. The Sommer’s Point
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Group will be celebrating 50 years, it has been a long time and was my original home
group. It will be an eating meeting, Monday, October 23". Thank you.

Committee Chair Reports:

Position/Name

Marcine R. and
Barb

Accessibility This position is open.

Archives This position is open.

Area 45 Not represented

Audit This position is open.

Budget and This position is open.

Finance -

CAYPAA -

Steve
Wednesday of every month at 7:30, next month is elections if you want to get involved,
come to the meeting and join us!

Hospitality - I have no report for hospitality. See you all next Wednesday.

Karen P.

Handl - | received a voicemail today from Rule 62, they said that Enlightened Solutions is

asking for every week. | do not know, | have not heard from the facility, | will call them
to confirm. | am excited that someone wants to take this job. It has been a pleasure
serving, | have learned a lot in the last couple of years.

John Brooks is doubling their commitments; we will be bringing meetings in for long
and short term. As well, Detox, they initially wanted a daytime commitment, on the first
and the third Wednesday at 1:30 pm. reach out to Barb, she will be scheduling this
directly.

Thank you for letting us serve.

Literature - Rob

Thank you all for your patience with me, it has been very busy and trying to keep up. |
am catching up with a couple people meeting up tonight. We will be at the Roundup, if
you want me to bring orders there, | can do that. Thank you for letting me serve.

Newsletter -
Donna S.

The latest newsletters, hot off the press!

September/October issue is here and ready to be read. SJ sent in a really cool article
about open and closed meetings. Share with your sponsees. Alicia sentin a poem,
Anthony B sent a article on consistent message which is a good one.

The man on the bed article is a good one on where our program came from.

| put in a good article on PI/CPC, just in case you wonder what he does.

Pick up a copy and enjoy the read! The Unity Breakfast was spectacular!

Love & Service

Office Manager

This position is open.




Phones —
Carolyn




PI/CPC — Rob | This month, | really have nothing to report. All the IDRC commitments are filled, | have
H. been attempting to get in touch with some schools with no luck on that. | need two
IDRC spots filled in November. Other than that, everything is moving slowly. Bridging
the Gap, | have been in touch with Scott, they have a lot of people signed up and
ready to implement.




Thank you for letting me serve.

Policy and This position is open. Minutes, available at request.
Structure
Round Up — We are a month away! The deadline for registrations is November 9™ for everything is
Janna November 9" even the hotel.
(Buddy — Co- Someone said that they could get a cheaper rate online, it is not true, it is not for
Chair) November 17-19™, it was for the present day. Please use the website to go through,
not the discounted room saver websites. It stays locked.
Merchandise is on the website and for sale, more options are available on the website
so take a look. Limited numbers of merchandise will be available at the event, so look
at the website.
I will be scheduling another walk through of the Grand hotel in early November as we
iron out the final details.
We definitely need volunteers for snacks too at Roundup for the hospitality room. We
are not limited, we can bring in anything, baked goods and etc. Anything is welcome at
the event.
A jitney will pick up at ACYP right after the meeting and then go to St. John’s By the
Sea in Ventor, the driver will work out the individual drop offs.
76 registrations
34 Saturday Breakfast —
36 Banquets
29 Sunday Breakfast
$620 in Merch
5 Donations
5 Basket Donations
Thank you for letting me serve.
Technology - I have nothing to really report. Thank you for letting me serve.
Nick
Unity — Karen We had a wonderful turn out for our Unity Breakfast — 238 people
We actually made about $1,400, not usually a money maker, after the receipts tonight,
we will yield about $1,000.
The biggest problem was payment, we are looking to do the Square Reader next year.
Would love to hear some feedback so we can make it even better next year!! | will be
calling the facility where the NYE party was last year to book it. Having a hard time
finding a location, looking to keep it in Northfield area. Please let me know if there are
any suggestions. | will be at the business meeting
Thank you for allowing me to serve
Website — The website committee continues to update meetings, adjust alias emails and update
Carolyn events. Please email flyers and announcements to: webchair@capeatlanticaa.org
The home page has links to local and worldwide meetings and phone/website for
Spanish speaking A.A. hotline/website.
Use the worldwide meetings to help anyone looking for a meeting in another language.
They can do an on-line meeting in their language.
Finding what you need on the site is easy if you use the search bar at the top.
Anyone curious about learning part or all of the website chair position can contact me.
Workshops —
Buddy I have nothing to report. Thank you for letting me serve.



mailto:webchair@capeatlanticaa.org

Questions/Comments concerning Reports —
- Can we go back to using the QR Code to Sign-in, at least for some people.
o0 We will discuss at the Steering Meeting.

Question for Treasurer — under express 9/25 - $249.80, what was that expense for?
0 A box of Grapevine

- More about what time the will the Jitney be at ACYP for the Roundup.

0 Right after the first meeting. 9a.m.

o Then St. John’s after 9 a.m. probably around 9:30-10 a.m.
- IDRC —is there a requirement on sobriety time?

0 6 months at least.

- Next month’s elections are for the Panel, Chair, Vice Chair, Secretary (Recording and
Corresponding), and etc. The Committee Panel is selected by the new chairperson, let the new
chairperson in January.

- Roundup - is walk-in registration, deadline is online. The Baskets how do we handle that, will.
The Basket Chair’s information was provided.

Break at 8:04 p.m. — Resuming at 8:15 p.m.

Old Business —

Copiers — We are still discussing leasing vs. buying. We are still gathering more information, as well we
will need internet service. Tina and | discussed the lease option seems to be the way to go, to upgrade
after the lease and the value after a couple of years, then have to purchase again. Waiting on more
information from Grand Printing and Copiers Plus.

Green Card —is being printed and is at the printer, it will be available for purchase at the next meeting.

New Business —

- Ascenda contacted Dawn, they handle counseling and drug court, like IDRC, they would like to
be added to commitments for someone to go there and discuss at Steering Committee — H&I or
PI/CPC.

- Day of Sharing take aways
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H&l Commitments - Required Readings

Atlantic Preventive - 609-727-0964

1416 N. Main Street, Pleasantville

Boca Recovery Center - 609-270-3068

30 W. Jimmie Leeds Road, Galloway

Enlightened Solutions Detox - 833-443-5700
1501 N. Albany Ave, Atlantic City

John Brooks Recovery Center - 609-345-0110

1455 Pinewood Blvd., Mays Landing

Ocean Sober Living (WOMENS) - 609-335-

Sunday Facility Group Locations:
7:00 PM Enlightened Solutions Boiled Owls
Cape May

7:00 PM John Brooks (M) (Long) | Courthouse
7:00 PM John Brooks (M) (Short) | Open
7:00 PM John Brooks (W) (Long) | Tuckerton Ladies

John Brooks (W)
7:00 PM (Short) Trudgers
Monday
7:00 PM Boca Recovery All In Group
7:00 PM John Brooks (M) (Long) | FOTS
7:00 PM John Brooks (M) (Short) | Road to Recovery
7:00 PM John Brooks (W) (Long) | Primary Purpose

John Brooks (W)
7:00 PM (Short) Pleasantville
Tuesday
7:00 PM Boca Recovery SJ Newcomers 9066
7:00 PM Enlightened Solutions New Freedom Smithville
Wednesday

Noon - 1st and 3rd of
month

Atlantic Preventive

The HUT

1:30 PM - 1st and 3rd
of month

John Brooks Detox

*Contact H&I Chair

6:00 PM

Ocean Sober Living

Design for Living

6:30 PM

Pyramid (W)

7:00 PM - 1st and 3rd

of month Atlantic Preventive ACYP

7:00 PM Enlightened Solutions GMOC North
7:00 PM John Brooks (M) (Long) | Mays Landing
7:00 PM John Brooks (M) (Short) | Need to Change
Thursday

6:30 PM Pyramid (W) Ventor Seashore
7:00 PM Boca Recovery Sea Isle City

7:00 PM -1st and 3rd
of month

Enlightened Solutions

Stage Coach

7:00 PM Pyramid (M) FOTS
Good Morning
8:15 PM RCA Lighthouse Avalon
Friday
7:00 PM Pyramid (M) Somers Point Group
Saturday
8:15 PM RCA Lighthouse GMOC South
7:00PM Enlightened Solutions Castaway Cafe
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Pyramid Healthcare - 888-694-9996

600 S. White Horse Pike, Hammonton

RCA Lighthouse - 609-782-0005

5034 Atlantic Ave, Mays Landing


https://capeatlanticaa.org/h-i-commitments-meetings-at-hospitals-institutions/

NEXT CAIG MEETINGS

CAIG Steering Business Intergroup Meeting:
Wednesday, November 8, 2023 at 7:30PM

CAPE ATLANTIC INTERGROUP OFFICE
1418 New Rd. Suite 4
Northfield, NJ 08225

All are welcome to attend this is not limited to officers or committee positions.
Those who can not attend in person here is the zoom information.
Zoom ID # 542 744 809

CAIG Business Intergroup Meeting:
Wednesday, November 15, 2023 at 7:30PM

CAPE ATLANTIC INTERGROUP OFFICE
1418 New Rd. Suite 4
Northfield, NJ 08225

All are welcome to attend this is not limited to officers or committee positions.
Those who can not attend in person here is the zoom information.
Zoom ID # 542 744 809

Motion to Close — Motion to close came from the floor at 8:34 PM, followed by a second. Dawn I. lead
the close with the Responsibility Pledge.
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Attendance Sheet —
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