
Cape Atlantic Intergroup Minutes  
CAIG STEERING MEETING MINUTES  

March 13, 2024 - Intergroup Meeting 

 

CAPE ATLANTIC INTERGROUP OFFICE 
1418 New Rd. Suite 4    Phone: (609) 641-8855  
Northfield, NJ 08225 

Date and Starting:  
The meeting began Wednesday March 13, 2024, at 7:35 PM 
 
Open with Serenity Prayer:  
A moment of silence calling to bring your Higher Power into you and followed by the Serenity Prayer led by 
Michelle S., Vice Chairperson led this prayer. 
 
Roll Call (Recording Secretary):  
 

OFFICERS  
Positions 

Names Present 

Chairperson Dawn Yes 

Vice Chair Michelle S. Yes 

Recording Secretary Megan V. Yes 

Corresponding Secretary Amber M. Yes 

Treasurer Tina R.  Yes 

Literature Treasurer Shirl R. Yes 

Trustee Donna S.  No 

 

COMMITTEE  
Positions 

Names Present 

Archives OPEN  OPEN 

Budget and Finance Peg No 

CAYPAA Caroline Yes 

Hospitality Debbie U. Yes 

H and I Barbara M. Yes  

Literature Kate D. Yes 

Newsletter OPEN OPEN 
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Office Manager Lucia/Lori   Yes 

Phones Jennifer H. Yes 

PI/CPC Rob H.  Yes 

Policy and Structure Doug Yes 

Round Up Mike C.    Yes 

Technology Andrew V.  No 

Unity Karen N. Yes 

Website OPEN OPEN 

Workshops Marcine No 

 
Officer Reports: Thank you everyone for attending, when delivering reports please keep them brief, when 
delivering your report please use the microphone so everyone virtually can hear you.  Be send your synopsis of 
your reports for next week’s Business Meeting, please highlight anything that needs to be ironed out beforehand.  
Please follow procedure by raising hands, be respectful to the person who has the floor.  For a complete list of 
positions please see https://capeatlanticaa.org/steering-panel-and-committee-members/ All are welcome to attend, 
the second Wednesday of every month the meeting starts at 7:30 PM.  
 
Reports were given as follows:  
 

Position/Name  

Chairperson  
 

Hello all!! 
Had the pleasure of attending NERAASA. Learned a lot, shared tons of information and gained some 
valuable insight.  Looking forward to Area 45 next weekend.   
Thanks for allowing me to serve. 

Vice Chair  
 

Grateful to be sober and in service! I attended NERASSA in Hershey with other members February 23-
25. It was amazing to be with 1300 like-minded fellows dedicated to AA Service. The business of AA 
is amazing. I learned a great deal, made some new friends and had a lot of fun.  
I plan to attend the March Area 45 Convention this weekend and again to learn and enjoy the 
fellowship. 
The new printer is in! Now we just have to get it working. 
I am honored to be your vice chair. Service keeps me sober! Thank you for letting me serve. 

Recording 
Secretary  

Good evening and thank you for letting me serve. This has been a quiet month for me, I have attended 
my regular meetings, I am looking forward to the Area 45 Convention this coming weekend. Thank 
you for allowing me to serve.  

Corresponding 
Secretary  

In the last month I have sent out 7 letters. I am still looking for a Co-Chair, if anyone is interested in 
learning more about my position. 
Jean W., the Registrar for Area 45, reached back out. She is working on getting together an updated list 
of contact info for the GSOs in CAIG, so that we may reach out and invite them to send IGRs to 
Intergroup. She does not have a list of IGRs. She and Wendy, the Area 45 Delegate, will be 
proofreading my letter to send to the GSOs once I have a final draft. This may take me several weeks to 
complete but the process has begun. Jean says she is happy to work with us in whatever way she can. 
Thank you for letting me serve, 
Amber 
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Treasurer  

 

Literature 
Treasurer 

It’s been another busy month! Two additional Orders were placed for in preparation of the Area45 
Convention:  
A few items are Back ordered from the AAWS order. 
The Grapevine order is still in shipping. 
I have updated the literature price list in preparation for the convention - Grouping by category and 
sorting 
I am really enjoying this new role. 

Thank you for letting me be of service! Shirl R. 

Trustee  No Report.    
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Committee Chair Reports:  
 

Position/Name  

Archives Not in attendance.  

Area 45  Not represented  

Budget and Finance  I think want I am going to do is get the contact information for the Committee Chairs and work with 
them individually. That is it for me. Thank you for letting me serve.  

CAYPAA  3/6/24 Business Meeting 
10 voting members. 2 new members.  
Based on responses committee members have gotten plus the digital outreach, bingo night attendance 
looks high! Confirmed event logistics such as food, prizes, fire pit if it’s a nice night, set up and break 
down. All a team effort!! 
Confirmed proposed events for this coming year to help solidify budget proposal.  
Discussed doing a unity event volunteering at the Funny Farm.  
Secretary stepped down due to other obligations interfering with his commitment here - Ryan was 
voted into the position!  
Yours in service, 
Caroline 

Hospitality  Thank you for the opportunity to serve. I have prepared a budget proposal for 2024. The proposal 
includes increasing the monthly budget from $50 to $80 or the yearly budget from $600 to $960. As 
the workup shows, monthly costs are on the rise. In order to provide food, beverages and basic 
supplies for the Business Meetings, this increase is essential.  $62.44 was spent in February. I hope 
you enjoy the food and dessert that have been provided tonight. 

H and I  We have to stress that homegroup representatives to stress to whoever they pick for the H&I 
Commitments to go.  This is most important for Pyramid.  We went to a Hammonton meeting, they 
were actually talking about sending someone to Intergroup, which would be good for the Pyramid 
commitments.  Hopefully, someone named Nick will be here next week for the Business Meeting.  
Thank you for letting me serve.  
Barb 

Literature  We have been gearing up for the area 45 convention this coming weekend, and Im happy to say I 
think Laura Jean and myself along with others that have volunteered to help are good to go. 
We have new table coverings and book racks for displaying. 
All the different literature we have. 
Looking forward to the event and reporting back with a positive result. 
Yours in service, 

Newsletter – OPEN 
POSITION (Donna is 
reporting)  

Newsletter for March/April hopefully will be posted to web. Anyone interested in this job I'm 
available for to Pass It On. 
Anyone who is interested please reach out to Donna S. or Dawn I.  

Office Manager  Not much to report!  
I purchased paper towels and copy paper for the office. I sent the invoice to Tara (I think it was about 
$60 but need to double check). Also, the new printer has arrived but I don’t have access to the 
computer so I will need assistance linking it (Bluetooth). 
We donated the roundup shirts to CAYPAA so they had them for prizes during events. 
Thank you for allowing me to serve.    

Phones  Hi Everyone, I’m an alcoholic and my name is Jenn. This past weekend I attended the South Jersey 
Intergroup Phone Committee training. This training was very informative - I will share more about 
this during our Cape Atlantic Phone Committee meeting on March 30, 2024 at 10:00am. This meeting 
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will be held via zoom. If you have any questions, please feel free to give me a call at 609.224.4411. 
This past month we received 110 calls. We don’t have any open slots at this time. We are taking 
names and phone numbers of those who would like to be on the 12th step call list as well as backup 
people for the phone committee. 
ZOOM INFO  
830 6338 6660 
Stories   
I received a call from a young lady inquiring about in-person meetings this evening near Atlantic City. 
I used the chair app to inform her about in person and zoom meetings. I also advised her she could 
download the chair app for free any time. 
Call from a woman looking for a meeting in Vineland. This will be her first AA meeting 
Call from a woman looking for a meeting in Barnegat. This caller wanted to know what to expect at 
her first meeting. She asked if she had to bring identification and asked how much it cost to join. 
Someone called looking for a meeting in Egg Harbor City. I provided her with that information. She’s 
new - brand new. I walked her through a number of things, including the Dr.’s Opinion, etc. 

PI/CPC  In the past PI/CPC has not done very much Public Outreach.  I think it’s time we spread our wings 
and make a renewed effort to let struggling people know we are here for them. I’d like to propose to 
include in this year’s budget funds to either: rent billboard space, poster space at bus stops, ads on 
buses or perhaps even airtime on local radio stations. 
Our only message would be: 
“Drinking Problem?” 
Reach out to CAIG Hotline 
(Hotline number) 
We’ve also had some requests from Doctors’ offices for information packets. These packets would 
contain various chosen pamphlets and meeting lists for doctors to share with their patients. I also plan 
to have additional packets to be kept at the intergroup offices for intergroup reps to bring back to their 
groups to see if there is interest at any professional offices that they know of. 
My proposed budget is $2500 to cover rental for billboards and bus stops. Possibly radio airtime. Also 
to cover material for packets as well as meeting lists for IDRC and Bridging the Gap. 
Thank you for letting me serve. 

Policy and Structure I already submitted the budget for Policy and Structure, last month.   
We're looking at doing a hybrid CAIG group inventory right out of this office, to get the most 
participation.  Date and time to be announced.   
Thank you for allowing me to serve, 
Doug G.   

Round Up Held the third Round Up committee meeting on Friday March 1, 2024. We were able to hold a hybrid 
meeting at the CAIG office in Northfield. 
We discussed information collected from 4 venues. Talked about the pros and cons of venues and 
mostly everything came down to what each place will cost and where we will get more bang for our 
buck? After a long group discussion, The Claridge in Atlantic City won by a unanimous vote.  
Next, we discussed the theme. Like I spilled at the last business meeting, "The Fellowship You Crave" 
won by unanimous vote. A logo is in production as we speak and I may have a sneak peek of that by 
the business meeting. 
All committee chairs gave their reports and most had nothing to report as we were still in search of a 
venue and dates for the Round Up. 
Rob S. and I, along with Rob P. met the sales manager at the Claridge on Friday March 8, 2004 to 
negotiate a contract, which is now being drawn up for us to sign. The date of this year's Waves Round 
Up is scheduled for the third weekend in November (11/16 - 11/17). This will be 2 weeks before 
Thanksgiving. Our proposed budget will be determined by the negotiation of the contract at signing, 
however, our committee treasurer (Tina R.) has come up with three separate sample budgets that Cape 
Atlantic Intergroup can look over. Negotiations at signing will include an attrition on room blocks, 
adding more rooms to the block after we reach our initial room block, complimentary rooms  for every 
X amount of rooms sold for speakers and/or talent, guaranteed pricing on food and beverage to 
include coffee budget, space rental, and parking for the weekend. 
  
Thank you for letting me be of service, 
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Mike C. 
Technology  No report. 

Unity  A. Paul Young Park has been secured for the Unity Picnic on June 16th.  The venue has been paid for, 
I would like to increase the budget to $1,500 for this event, Breakfast budget would be $8,500, and the 
NYE event would be $2,700.  I am looking to do things a little different at the NYE event.  
Thank you for letting me serve.   

Website  POSITION IS OPEN 

Workshops  
No report. Was not in attendance.  

 
Questions/Comments concerning Reports –  
1) Q: To PI/CPC – does Bridging the Gap only apply to individuals leaving institutions?  
    A. No.  It applies to anyone looking to attend their very first AA meeting.  
 
2) Q: To PI/CPC – what is in the plan for the new year, we were buying racks and putting literature in Doctor’s 
offices, do you have plans to continue this?  
    A. Yes, we are looking to do this and is on my project list.  
 
3) Q. Ocean’s Sober Living was sold recently and bought by Stop the Heroin.  This house is now home to 11 sober 
women, who want to host a meeting in house.  A new contact name and number.  Would we be interested in 
bringing meetings into the house. Stop the Heroin has 10 houses currently.   
    A. They would love it.   
 
4) Q. Roundup Scholarships – can we accept monies for scholarships, who do we give them out to.  Recovery 
places, like Enlightened Solutions and RCA?  
    A. No, this would break Traditions.  Typically, individual attendees will donate toward the scholarship fund.  
Those monies and scholarships are handed out by the Chair or the Registration Chair.  
 
5) Q. There is The Farm, they are willing to donate. They are recovering alcoholic, with no expectations of how we 
are handing out the scholarships to their people.   
A.  They could go online – and purchase the scholarships.  
 
OLD BUSINESS –  

1) Budgets - Peg is reaching out to Committee Chairs, a budget proposal. Budgets will be handed out.  

 CAYPAA - $3,000  
 PI/CPC - $2,600 
 Policy & Structure - $650 
 Hospitality - $900  
 Unity - $12,700 
 Roundup – there are a couple of possible budgets, this depends on the venue and pricing.  

 
2) Day of Sharing – CAIG will be hosting the upcoming day of sharing Oct 5 – please save the date, we are 
currently looking for a venue! We are encouraging all Committee Chairs to attend.  Breakfast will be provided.  It 
is a great way to share and leverage our counterparts knowledge.  
 
3) The Meditation Cards – there was a mistake, the template was not taken to the printer, we are hoping to have 
by the Business Meeting on Wednesday, March 20th.  



 

 7 

 
NEW BUSINESS –  
1) Intergroup Inventory – could we recruit Hospitality to assist with the food.  The Committee needs to be put 
together, a flyer will be put together for the Website.   
 
The Next Business Meeting is Wednesday, March 20th at 7:30 PM at 1418 New Road, Northfield, NJ  

Business Meetings are not limited to Officers or Committee Members – ALL are welcome to attend! 

For those who are unable to attend in person, CAIG Business Meetings are hybrid. 

Hybrid Meeting ZOOM ID: 164 233 922 
 
Steering Committee Meeting:  
Wednesday, April 10th at 7:30 PM – 1418 New Road, Northfield, NJ  
 
Hybrid Meeting ID 542 744 809 
 
Motion to Close – Motion to close came from the floor at 8:32 PM, followed by a second.  Michelle S. lead the 
close with the Responsibility Pledge.  


