Cape Atlantic Intergroup
BUSINESS MEETING MINUTES

June 17, 2026 - Intergroup Meeting

CAPE ATLANTIC INTERGROUP OFFICE
1418 New Rd. Suite 4 Phone: (609) 641-8855
Northfield, NJ 08225

Date and Start Time:
The meeting began on Wednesday June 17, 2026 at 7:30pm.

Open with Serenity Prayer:
A moment of silence calling to bring your Higher Power into you, followed by the Serenity Prayer led by Michelle
S.

IGR QUORUM - 27

IGR — (21 In Person, 2 Virtual) Total: 23
ALTERNATE IGRS - ( 3 In Person, 1 Virtual) Total: 4

Roll Call (Recording Secretary):

OFFICERS Names Present
Positions
Chairperson Michelle S. Yes
Vice Chair Jenn H. Yes
Recording Secretary Deb U. Yes
Corresponding Secretary Lori B. Yes
Treasurer Peg S. Yes
Literature Treasurer Daniel Mc. Yes
Trustee Ken T. No
COMMITTEE Names Present
Positions
Archives Kirk M. Yes
Budget and Finance Joe O. Yes
CAYPAA Adam M. Yes
Hospitality Carlo J. Yes




Hand]I Jess M. Yes
Literature Ellen A. Yes
Newsletter Grace S. Yes
Office Manager Mary W. Yes
Phones Donna S. Yes
PI/CPC Kat L. Yes
Policy and Structure Doug G. Yes
Round Up Lou Yes
Technology Doug W. Yes
Unity Kathy Mc. Yes
Website Shirl R. Yes
Workshops Judy B. Yes

Anniversaries: Jess M. 2 yrs, Tim 7 yrs, Angie 14 yrs, Rob H. 20 yrs, Noreen 20 yrs

Announcements from the Body:

a. Check website for upcoming CAIG events
<https://capeatlanticaa.org/events/>

b. “Annual Day of Sharing” ~ October 13 at Hope Church in Voorhees, NJ
c. ACYP Marathon Meetings & BBQ ~ July 4 8:00am-6:30pm

d. ACYP Quarterly Meeting & BBQ ~ July 18 6:30pm

Reports were given as follows:

Position/Name

Chairperson I attended the May Area 45 Assembly and gave a report there. I attended the Unity Picnic. It was a
great day either way, about 100 in attendance and the speaker was awesome. Thanks to Kathy and her
Crew.

Vice Chair Nothing to report. Thank you everyone who helped pack up the office on Sunday.

Recording Committee and panel chairs ~ The deadline for submitting your reports is the Saturday after the
Secretary meeting by 6:00pm. However the sooner the better! Preferably before the meeting. If you have “no
report”, let me know that as well debul262012(@yahoo.com

Intergroup Reps ~ When you sign in please clearly print your name, home group, email address, and
cell phone number. If you are a new IGR please, please make sure I have your email address.
Also, when I mail out the minutes, please look for attachments.
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Corresponding Mailed out 6 thank you letters for contributions.
Secretary
Treasurer Operating balance on 05/12/26 was $17,891.31 and balance on 06/09/26 was $15,987.78
Literature balance on 05/12/26 was $7,193.05 and balance on 06/09/26 was $8,257.76
Total Operating Income Total for the Month: $899.59
Group Contributions: $848,87
Group Rents: $50.00
Literature Sales Income: $2133.81
Total Operating Expenses for the Month: $2777.09
Office Rent: $1,666.33
Office Overhead: $471.74 (includes utilities and supplies)
CAYPAA: $598.27
Hotlines: $39.95
Literature expenses: $0
Operations expenses outpaced our income by $1877.50 this month.
Contributions were down this month overall.
Literature’s income was very good and they spent nothing this month.
As of 06/09/26 was had $24,510.12 over our prudent reserve for both operating and literature
accounts.
As of 06/09/26 we had $15,987.78 in the operating account. On May 31, 2026 a check for $2625. was
issued to the new landlords, Absecon Holdings, LLC, to cover first month’s rent and security deposit.
As of 06/16/26 that check has not been applied to our operating account.
I was present on Sunday morning 06/14/26 with several other people who were very busy packing the
office while others were able to focus our time going through financial and other business documents.
In doing so we have purged any unnecessary documents that the archives committee would not want
and CAIG does not need from the years 2006-2018. These are mostly tax and other financial
documents which only need to be held for up to 7 years max. We completed (I hope) the rest of the
purge and packing of all those documents this evening before the meeting. I pray to my Higher Power
that we got it done. We went through 20 years of documents and we are much lighter and better
organized for it. Anyone who knows my organization skills would call a miracle in its own right.
Please understand that any documents that were necessary to keep have been kept. The most
important documents, article of business and tax-exempt original documents, have been placed in a
fire proof box for future storage. These original documents must be kept in the CAIG office at all
times. Copies can be made if people need or want them.
I want to thank the people who did show up to help pack the office. It was great teamwork.
Unfortunately, I had to leave before the pizza so sad for me. If there are any questions or concerns,
please feel free to contact me at treasurer@capeatlanticaa.org
Literature 1. Starting Balance: $6611.95
Treasurer 2. Deposits (Incoming Funds)
-Total Electronic Deposits: $162.51
-Total Physical Deposits: $2,015
-Total Credits: $0
-Total Deposits (All Types): $2,162.76
3. Total Electronic Payments: $0
4. Ending Cash Balance: $8,789.76
Trustee Nothing to report.

Committee Chair Reports:

Position/Name
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Archives

Organized archives during the packing.

Area 45

-Good afternoon, my name is Phil and I'm an alcoholic. I currently serve as the Alternate
Delegate for Area 45 and act as a liaison between the general service structure of AA and the three
intergroups in South Jersey.

-The 2026 General Service Conference concluded about 6 weeks ago and our delegate, Joe E. is
in the process of hosting *FOUR* Conference “report backs" in June. These events will allow Joe
to share with us the details of what transpired during the conference, as well as his personal
experiences during conference week. There will be two in-person and two virtual events, each
with the same content. Two have already happened, two are coming up - ALL are welcome!

SAVE THE DATES!
Thursday June 18th 7-9p
Zoom ID 637 348 1223

Saturday June 20th 9am-12 pm
1st Presbyterian Church 320 N Main St Hightstown, NJ 08520

The Day of Sharing will be Saturday, October 3 in Voorhees hosted by SJIG.
Details and agenda to follow...

The Area 45 Summer Assembly will take place at St. Gregory the Great in Hamilton (Mercer
County) on Sunday, August 16.

Budget and Finance

Nothing to report.

CAYPAA

CAYPAA hosted our yearly Cape May Zoo event on Sunday, June 7th, and it was a widespread
success. We had attendees representing all parts of New Jersey and a few from Pennsylvania as
well. All in all, there were about 60 people.

Expenses totaled $559.97, and we brought in $181 in donations. Much of the surplus food and
other items will be used in our next event.

Riding on the tailwinds of the Cape May Zoo event, we will be hosting our yearly 4th of July
celebration, titled: “Rocketed to the 4th”. The event will be held on Saturday, July 4th, and will
go from noon til boom! Food will be provided.

Finally, we are proud to announce a collaboration with NJYPAA (New Jersey Young People of
AA). NJYPAA operates at the state level and was the committee that put together the astounding
event in Atlantic City earlier this year. The event will be "Beach Olympics", held on July 28th at
the Atlantic City Bartram Ave beach. Last year this event was a huge success, bringing attendees
from multiple states, and it is our pleasure to work with their capable board to host this. Stay
tuned for flyers and more information.

Hospitality

Nothing to report.

HandI

-For anyone attending virtually that would like an H&I commitment for the month of July, please
refer to the chat to put in your bids. I have included a copy of the dates and times of facilities for
reference.

-If there is a homegroup that did not receive a commitment for the month of June and would like
one for July, please raise your hand and I will ensure that you have something for the upcoming
month.

-Slowly, but surely, we are working through our issues with John Brooks. We have had only one
incident since our last business meeting and it has been addressed. If anyone is still running into
issues at this facility or any others, please let me know! °

-With that being said, thank you all for the open communication in getting all H&I commitments
filled! Again, my phone number is 609-510-9752 and my email is hichair@capeatlanticaa.org,
feel free to reach out if you need anything at all regarding H&I. If you have any questions, please
hold them until everyone has finished their report or after the meeting.




H&I Commitments

July 2026

Sunday

Stone Harbor Group Enlightened Solutions Detox 7:00 PM

'Young Men's South John Brooks Coed 7:00 PM

Gas Up John Brooks Men's 7:00 PM

Monda:

GMOC North Boca Recovery 7:00 PM

Fellowship of the Spirit John Brooks Coed 7:00 PM

Trudgers John Brooks Men's 7:00 PM

Tuesday

Harbor Lights Group Boca Recovery Center 7:00 PM

Connect the Dots Enlightened Solutions Detox 7:00 PM

v

'Young Men's South Behavioral Crossroads 11:00 AM

South Jersey Newcomers John Brooks Detox 1:30 PM B

Ventnor Seashore Group John Brooks Men's 7:00 PM

Third Step Candlelight Group  |Enlightened Solutions Detox 7:00 PM

Thursday

'Tuckerton Ladies Pyramid Women's 6:15 PM

Northfield Group Boca Recovery 7:00 PM

Rule 62 Enlightened Solutions Detox 7:00PM  [og

ACYP Pyramid Men's 7:15 PM

Primary Purpose Cooperative Care 7:30 PM

Junkyard RCA Lighthouse 8:15 PM

Friday

Pregame Group Pyramid Mens 7:15 PM

Stone Harbor Group Enlightened Solutions (Residential) 7:00 PM

ACYP RCA Lighthouse 8:15 PM

Saturday

lSomers Point Group ]Enlightened Solutions (Residential) [7:00 PM

|Stagecoach [RCA Lighthouse |8:15 Pm
-Enlightened DETOX (Sunday, Tuesday, Wednesday,

PLEASE NOTE: ;::Jks::rys)eisl;:(;med in ATLANTIC CITY off of the

~Enlightened RESIDENTIAL (Friday & Saturday) is
located in EGG HARBOR CITY on Odessa Avenue
-All facility locations can be found on Cape Atlantic
Intergroup's website under the H & | Commitments.
page

Literature Sold books from group office only no deliveries. Books were packed up. We won’t be adding
books until move completed. Meeting lists to be ordered.

Newsletter We are always looking for content for future issues. Please email newsletter@capeatlanticaa.org
with newsletter contributions.

Office Manager Nothing to report.

Phones 178 phone calls, 6 text messages, 3 voicemails all answered & solved. We still need back-up
people. Sign up sheet was passed around to help fill backup slots.

PI/CPC Bridging The Gap: I attended the Area 45 BTG monthly zoom meeting on June 8. There are still

problems with using the QR code on the BTG applications. To temporarily work around this
issue, it is suggested that the form in the pamphlet be completed by hand and given to the
Intergroup BTG liaison who will mail or email it to the Area 45 BTG Coordinator Gary.

Next month when CAIG literature room is available and more BTG pamphlets can be obtained, I
will help coordinate getting NEW MEMBER GUIDES to the AA’s going on H&I commitments to
have those clients fill them out when possible.

Policy and Structure

Nothing to report.
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Round Up

-Alanon: 3 work shops plus 11th step prayer and meditation yoga.

-Entertainment: karaoke again / possibly comedians.

-Marathon: 3-5 “home group” run meetings in between major workshops/speakers where there is
“downtime.” Encourages participation / attendance.

-Merch: Buying it at cost, selling for profit! Woohoo.

-Right on budget with all speakers for rooms/meals/gifts.

-Intergroup website is updated as of today with link to roundup website.

-Itemization of scenarios with different prices for meals/registration. All agreed to make $35 to
$40 online, $45 at door.

-Lanyards will be blank so everyone can decorate together.

-We will have one Saturday package that will save you roughly 10%.

-Intergroup will be doing a skit?

-Coordinating with Resorts to get 3 walk throughs scheduled.

-Location TBD - possibly fellow alcoholics house.

Technology

Began packing up office and will finish packing tech stuff before we move.

Unity

Unity Picnic was a success! We made a profit and had over 100 people in attendance.

Website

We have a lot to report this month!

-The letter of Gratitude that was distributed last month was added to the home page and to the
Contributions /7th Tradition page.

-I moved the search field from the main Navigation menu to the Top Utility Bar.

-Added two items: Find a Meeting and Make a Contribution.

-Also a new page was added under the AA Meetings Menu: Print Local Meeting Lists. The CAIG
& the LBI pdf files are on this new page.

-A link to the Roundup website was added to the main navigation menu.

-Please continue to email webchair@capeatlanticaa.org any flyers or announcements to put on the
website. We had 11 requests come in on the website since the last business meeting.

Thank you all for letting me be of service.

Workshops

Nothing to report.

Office Location Ad-
Hoc Committee
Report

Mainly been working with Jenn and Ken to get the new lease finalized, signed and the deposit
sent. The lease starting date is July 1. The address is 707 East White Horse Pike, Suite E3,
Absecon, NJ and it is our goal to hold the next business meeting there. We had a packing party
Sunday and it went really well. Thank you to all who helped.

Questions & Concerns Regarding Specific Reports:

Q: What is the “Day of Sharing”? Q: Opportunity for the 3 intergroups to exchange ideas.
Q: Are there any meeting lists in the office? A: No.
July 4th “Rockets into the Fourth Dimension” event will enjoy the AC fireworks display.

OLD BUSINESS

a. New office: Keep an eye out for email updates. New office is 1500 sq. feet, plenty of parking, $1850 a month,
has a loft and offices. We are looking into fundraisers and an open house.

b. Continue to encourage your groups for contributions.

c. Fulfilling H&I commitments has been resolved.

NEW BUSINESS
No new business
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Motion to Clese — Motion to close 8:50pm followed by a second. Michelle S. lead the closing with the
Responsibility Pledge.

Steering Committee Meeting:
Wednesday, July 8th at 7:30 PM — 707 East White Horse Pike Suite E3, Absecon, NJ

Hybrid Meeting ID: 542 744 809 Steering Meetings are not limited to Officers or Committee Members —
ALL are welcome to attend!

The Next Business Meeting:
Wednesday, July 15th at 7:30 PM at 707 East White Horse Pike Suite E3, Absecon, NJ

Hybrid Meeting ID: 832 9623 3517

For those who are unable to attend in person, CAIG Business Meetings are hybrid.



