
Cape Atlantic Intergroup Minutes  
CAIG STEERING MEETING MINUTES  

June 10th 2026 - Intergroup Meeting 

CAPE ATLANTIC INTERGROUP OFFICE 
1418 New Rd. Suite 4	 	 	 	 Phone: (609) 641-8855  
Northfield, NJ 08225 

Date and Starting:  
The meeting began on Wednesday June 10, 2026 at 7:30 PM 

Open with Serenity Prayer:  
A moment of silence calling to bring your Higher Power into you followed by the Serenity Prayer led by Jenn, Vice 
Chairperson. 

Roll Call (Recording Secretary):  

OFFICERS  
Positions

Names Present

Chairperson Michelle S. Yes

Vice Chair Jenn H. Yes

Recording Secretary Deb U. Yes

Corresponding Secretary Lori B. Yes

Treasurer Peg S. Yes

Literature Treasurer Daniel Mc. Yes

Trustee Ken T. Yes

COMMITTEE  
Positions

Names Present

Archives Kirk M. No

Budget and Finance Joe O. No

CAYPAA Adam M. Yes

Hospitality Carlo J. Yes

H and I Jess M. Yes

Literature Ellen A. No



1. Officer Reports: (Vice Chair) Thank you everyone for attending, when delivering reports please keep 
them brief. Please send your synopsis of your reports for next week’s Business Meeting to Deb U. 
(debu1262012@yahoo.com). Please highlight anything that needs to be ironed out beforehand. Please 
follow procedure by raising hands and be respectful to the person who has the floor. For a complete list of 
positions please see https://capeatlanticaa.org/steering-panel-and-committee-members/ All are welcome to 
attend, the second Wednesday of every month the meeting starts at 7:30 PM.  

Reports were given as followed:  

Newsletter Grace No

Office Manager Mary W. Yes

Phones Donna S. No

PI/CPC Kat L. No

Policy and Structure Doug G. Yes

Round Up Aubree T.   Yes

Technology Doug W. Yes

Unity Kathy Mc. No

Website Shirl R. Yes

Workshops Judy B. Yes

Position/Name

Chairperson  I’ve mainly been working with Jenn and Ken to get the new lease finalized, signed and the deposit 
sent. The lease starting date is July 1, which is why it’s important that we all attend the packing party 
Sunday. Please bring boxes. Ken will give more details on the new place and the move in his report. 
I plan to attend the picnic Saturday and will try to attend one of the Area 45 Report Back 
Presentations from our delegate Joe who attended the recent conference.

Vice Chair  Nothing to report.

Recording 
Secretary 

Please submit your reports ASAP! Preferably before the meeting. If you have “no report”, let me 
know that as well. 

Corresponding 
Secretary 

Sent out 6 thank you letters for contributions. 
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https://capeatlanticaa.org/steering-panel-and-committee-members/


Committee Chair Reports:  

Treasurer Operating balance on 05/12/26 was $17,891.31 and balance on 06/09/26 was $15,987.78  
Literature balance on 04/07/26 was $7,193.05 and balance on 06/09/26 was $8,257.76 

Total Operating Income Total for the Month:  $899.59 
    Group Contributions: $848.87 
    Group Rents: $50.00 

Literature Sales Income: $2133.81 

Total Operating expenses for the month:  $2777.09 
     Office Rent: $1,666.33 
     Office Overhead: $471.74 (includes utilities and supplies)	 	  
     CAYPAA: $598.27	  
     Hotlines: $39.95 

Literature expenses: $0 

Operations Expenses outpaced our income by $1877.50 this month.   
Contributions were down this month overall. 
Literature’s income was very good and they spent nothing this month. 

Currently we have $24,510.12 over our prudent reserve for both operating and literature accounts. 
   
Currently we have $15,987.78 in the operating account a check was given to the new landlord, 
Absecon Holdings, LLC, for over $2625 for rent and security deposit. We still need to pay for moving 
expenses (budget $5000). 

If you either mail an expense report or leave one in the safe, please put your full name and address so 
I can reimburse you as quickly as possible.   
Committee chairs, you have budgets and can request funds in advance of your events. Also if you are 
asking for a check to reimburse your committee members, please have it match their legal name so 
that they can cash the checks I give you. This past month I had to meet with a committee member to 
get her reimbursed and to help pay for event supplies. I had to give her one check to replace the 
original, because the committee chair person gave me her nickname and not her legal name. The other 
reason is so we could use the debit card to pay for supplies for the upcoming event. 
If you are emailing me an invoice to be paid, please attach it to a new email directly to the CAIG 
treasurer email and not forward it from an email chain. There’s one of me and many of you. I really 
find is disrespectful of people to think I should have to take the time to read through email chains to 
find what it is that I need.  I know we are all busy people, but it doesn’t take that long to writer a new 
email and attach the invoice you have.   
If there are any questions or concerns, please feel free to contact me at treasurer@capeatlanticaa.org. 

Literature 
Treasurer

No report submitted.

Trustee Nothing to report.

Position/Name

Archives Nothing to report.

Budget & Finance No report submitted.
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CAYPAA -CAYPAA hosted our yearly Cape May Zoo event this past Sunday and it was a widespread 
success. We had attendees representing all parts of New Jersey and a few from Pennsylvania as 
well. All in all, there were about 60 people. 
-Riding on the tailwinds of the Cape May Zoo event, we are proud to announce a collaboration 
with NJYPAA (New Jersey Young People of AA). NJYPAA operates at the state level and was 
the committee that put together the astounding event in Atlantic City earlier this year. 
-The event will be "Beach Olympics", held on July 28th at the Atlantic City beach. Last year 
this event was a huge success, bringing attendees from multiple states, and it is our pleasure to 
work with their capable board to host this event. Stay tuned for flyers and more information.

Hospitality Nothing to report.

H and I -For anyone attending virtually that would like an H&I commitment for the month of July, 
please refer to the chat to put in your bids. I have included a copy of the dates and times of 
facilities for reference.  
-If there is a homegroup that did not receive a commitment for the month of June and would 
like one for July, please raise your hand and I will ensure that you have something for the 
upcoming month.  
-It seems as though the disconnect with John Brooks has been resolved. If anyone is still 
running into issues at this facility or any others, please let me know!  
-With that being said, thank you all for the open communication in getting all H&I 
commitments filled! Again, my phone number is 609-510-9752 and my email 
is hichair@capeatlanticaa.org, feel free to reach out if you need anything at all regarding H&I.  
-If you have any questions, please hold them until everyone has finished their report or after 
the meeting. 

Literature Sold books from group office only no deliveries. 
Books will be packed up this week and weekend for move. 
We won’t be adding books until move completed. 
Meeting lists to be ordered.

Newsletter No report submitted.

Office Manager Nothing to report.

Phones Nothing to report.

PI/CPC Nothing to report.

Policy and 
Structure

Nothing to report.

Round Up -Alanon: 3 work shops plus 11th step prayer and meditation yoga.  
-Entertainment: karaoke again / possibly comedians. 
-Marathon: 3-5 “home group” run meetings in between major workshops/speakers where there 
is “downtime.” Encourages participation / attendance.  
-Merch: Buying it at cost, selling for profit! Woohoo. 
-Right on budget with all speakers for rooms/meals/gifts. 
-Intergroup website is updated as of today with link to roundup website. 
-Itemization of scenarios with different prices for meals/registration. All agreed to make $35 to 
$40 online, $45 at door.  
-Lanyards will be blank so everyone can decorate together. 
-We will have one Saturday package that will save you roughly 10%.  
-Intergroup will be doing a skit? 
-Coordinating with Resorts to get 3 walk throughs scheduled.  
-Location TBD - possibly fellow alcoholics house. 

Technology Organizing group to help with packing and organizing wires and equipment for move. 

Unity On track and on budget for June 13 picnic event!
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Questions/Comments concerning reports: 
1. Q: Did CAYPAA receive any donations from zoo event A: $181 and is selling keychains also. 
2. Q: Has Round Up received any paid registrations? A: Yes. 
3. Q: Can the website make the contribution link more visible and accessible? A: Yes it will put put on homepage. 
4. Q: Are we loosing money putting a printable meeting list on the website? A: No, its more of a PDF. 
5. Q: Do meeting lists make money? A: No 
6. Treasurer: August balance decreased because donations have decreased. 
7. Q: Should we downgrade Quickbooks? A: We will discuss with the accountant. 
8. Q: What are the new office repairs/renovations? A: Painting, new ceiling tiles, hard floor, groundskeeping. 
9. Q: What is the new office location? A: 707 East White Horse Pike Suite E3, Absecon, NJ 

OLD BUSINESS:    
a. Appeals to home groups for more contributions 
      1) Make contribution link on the website more prominent and announce it at business meetings. 
      2) Open house fundraiser: a) spaghetti dinner with a speaker b) movie night. 
      3) Encourage anniversary contributions. 
      4) IGR attendance at intergroup: a) “Unity pitch” b) Go to groups business meetings to spread information/       
encourage them to get intergroup reps c) Outreach Chair to find groups and reach out to them. 

NEW BUSINESS: 
a. Quarterly budget reconciliation. 

The Next Business Meeting is Wednesday, June 17th at 7:30 PM at 1418 New Road, Northfield, NJ  
Business Meetings are not limited to Officers or Committee Members – ALL are welcome to attend! 
For those who are unable to attend in person, CAIG Business Meetings are hybrid.  
Hybrid Meeting ID: 832 9623 3517   

Website We have a lot to report this month! 
The letter of Gratitude that was distributed last month was added to the home page and to the 
Contributions / 7th Tradition page. 
I moved the search field from the main Navigation menu to the Top Utility Bar. 
And I added two items: Find a Meeting and Make a Contribution. 
Also a new page was added under the AA Meetings Menu: Print Local Meeting Lists. The 
CAIG & the LBI pdf files are on this new page. 
And a link to the Roundup website was added to the main navigation menu. 
Please continue to email webchair@capeatlanticaa.org any flyers or announcements to put on 
the website.  We had 11 requests come in on the website since the last business meeting. 
  
Thank you all for letting me be of service.

Workshops Nothing to report.

Ad Hoc/Office Space Negotiations with the landlord were completed and an agreement on lease terms were met. Our 
realtor and lawyer did a great job with a difficult and complicated landlord situation. The final 
clean copy of the lease has been signed by our Chair and Vice Chair. The lease with a deposit 
check was sent to the landlord. 
The landlord neglected to apply for a continuing ‘certificate of occupancy’ and we are currently 
waiting for that to be approved. When the CO is in place, the work we requested can be done 
and we can move in. There is a possibility for us to move some of our things early when the 
CO is approved. Our Chair has been in contact with our current landlord to discuss the 
potential for CAIG to stay longer than the end of our lease and that provision is in place. 
The landlord has not sent a signed copy to us yet but terms have been accepted by both sides.
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The next Steering Meeting is Wednesday July 8th at 7:30 PM – 707 East White Horse Pike Suite E3, 
Absecon, NJ ~ Hybrid Meeting ID: 542 744 809 

Motion to Close – Motion to close at 8:26pm came from Ken T. followed by closing with the Responsibility 
Pledge.
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