
Cape Atlantic Intergroup 
BUSINESS MEETING MINUTES  
July 15, 2026 - Intergroup Meeting

CAPE ATLANTIC INTERGROUP OFFICE 
707 E White Horse Pike Suite E3 
Galloway, NJ  

Date and Start Time:  
The meeting began on Wednesday July 15, 2026 at 7:35pm. 

Open with Serenity Prayer:  
A moment of silence calling to bring your Higher Power into you, followed by the Serenity Prayer led by Michelle 
S. 

IGR QUORUM - 21 
IGR – (16 In Person, 3 Virtual) Total: 19 
ALTERNATE IGRS – (1 In Person, 1 Virtual) Total: 2 

Roll Call (Recording Secretary):  

OFFICERS  
Positions

Names Present

Chairperson Michelle S. Yes

Vice Chair Jenn H. Yes

Recording Secretary Deb U. No

Corresponding Secretary Lori B. Yes

Treasurer Peg S. Yes

Literature Treasurer Daniel Mc. Yes

Trustee Ken T. No

COMMITTEE  
Positions

Names Present

Archives Kirk M. Yes

Budget and Finance Joe O. Yes

CAYPAA Adam M. Yes

Hospitality Carlo J. Yes



Anniversaries:  Kirk 1 yr, Matt M. 14 yrs 

Announcements from the Body: None 

Reports were given as follows: 

H and I Jess M. Yes

Literature Ellen A. Yes

Newsletter Grace S. Yes

Office Manager OPEN

Phones Donna S. Yes

PI/CPC Kat L. No

Policy and Structure Doug G. Yes

Round Up Lou Yes

Technology Doug W. No

Unity Kathy Mc. No

Website Shirl R. Yes

Workshops Judy B. Yes

Position/Name

Chairperson  Hi everyone. I am grateful to serve! Since our last meeting, I have been mainly focused on the move, 
which began on July 1 when we got the keys. Since then we have moved a great deal of stuff over and 
the literature room has been set up as many of you are aware. Thank you to Shirl and her team, 
including Art her husband. I am also working with Jenn on securing the Mercantile License that we 
are required to have and securing the mailbox keys.  
I am mindful that there are some Area 45 events coming up, which I would like to attend depending 
on the timeline for my personal move. That’s all I have for now. Thanks! 

Vice Chair  Nothing to report

Recording 
Secretary 

Committee and panel chairs ~  The deadline for submitting your reports is the Saturday after the 
meeting by 6:00pm. However the sooner the better! Preferably before the meeting. If you have “no 
report”, let me know that as well debu1262012@yahoo.com 

Intergroup Reps ~ When you sign in please clearly print your name, home group, email address, and 
cell phone number. If you are a new IGR please, please make sure I have your email address. 
Also, when I mail out the minutes, please look for attachments.

Corresponding 
Secretary 

Sent out 10 thank you letters for the month of July. 
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Committee Chair Reports:

Treasurer Operating balance on 06/09/26 was $15,987.78 and balance on 07/07/26 was $15,807.46 
Literature balance on 06/09/26 was $8,257.76 and balance on 07/07/26 was $9,141.94 
    
Total Operating Income Total for the Month:  $3,768.61 
Group Contributions: $2,028.98 
Group Rents: $50.00 
Unity Picnic: $1,280.00 
CAYPAA: $129.00 
Literature Sales Income: $352.18  
   
Total Operating expenses for the month: $3,780.02 
Office Deposit: $2,625.00 
Office Overhead: $284.47(includes utilities and supplies) 
Hotlines: $39.95 
Unity Picnic: $549.42 
Workshops: $66.17 
Newsletter: $85.00 
Literature expenses: $0 

Operations Expenses outpaced our income by $18.59 this month. 
Contributions were up this month. 

As of 07/07/26: $25,262.32 over our prudent reserve for both operating and literature accounts. 

We have been working on moving some items over to the new office so this Saturday the move 
should be relatively quick. I have updated our address with the USPS, bank, ACE, and Verizon 
Wireless. There have been some issues with Verizon, however Doug is going to work with them and 
complete the transfer of services to the Absecon office. I am working with the new office landlords 
about out SJG account moving to the Absecon office. If there are any questions or concerns, please 
feel free to contact me at <treasurer@capeatlanticaa.org>

Literature 
Treasurer

1. Starting Balance: $8,789.76 
2. Electronic Deposits: $351.83 
3. Physical Deposits: $987.17 
4. Credits $0 
6.Total Deposits (All Types): $1,339.00 
7.Total Electronic Payments: $0 
8.  $9,624.94

Trustee Nothing to report

Position/Name

Archives No report submitted.

Area 45 Summer Assembly: August 16, 2026 at St. Gregory The Great Church, 462 Nottingham Way, 
Hamilton Square, NJ 8:30am: Registration / 8:45am NEW GSR/DCM Orientation 
10:00am Assembly begins. 

The Day of Sharing: Saturday, October 3 in Voorhees hosted by SJIG. 
Details and agenda to follow. 

Budget and Finance Thank you everyone that helped with the office move!!

	 3



CAYPAA CAYPAA hosted our yearly 4th of July celebration and it was a great success with about 60 
attendees throughout the day. Our community really came together in assisting with the setup and 
breakdown. YPAAs from all parts of New Jersey and even Pennsylvania were in attendance. 
Total costs for the event were $94.07, and we recovered $83 in donations. 
Our next event will be a collaboration with NJYPAA, the Soberlympics! This event will be held 
on July 25th, starting at 11am, at the Bartram Ave Beach entrance in Atlantic City. Come show 
your support and join in the fun! We didn’t get sober to be bored. 
Thank you for letting me serve!

Hospitality Nothing to report.

H and I I spoke to my contact at John Brooks. We worked out a slightly different schedule for Sunday 
only. The co-ed commitment will take place the 1st and 3rd Sunday of the month. The men’s 
commitment will take place on the 2nd and 4th Sunday of the month. All other commitments 
remain the same.  
With that being said, thank you all for the open communication in getting all H&I commitments 
filled! Sorry if anyone had any issues with contacting me via phone the past month. It has been 
resolved and will not be an issue going forward. You are more than welcome to email 
<hichair@capeatlanticaa.org> as well.
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H&I Commitments 

Literature This  month quite busy, we moved! At this time we will be at new address. We sold books only 
from the office - no meet ups for literature. We have a beautiful room for literature; thanks to all 
who made that happen!

Newsletter Please take 10 newsletters back to your home group.

Office Manager Position open.

Phones 191 calls came in and 5 text messages.  
4 went to voicemail and were all returned.  
Still working on email for extra help, hoping they go out this week.

PI/CPC Nothing to report.
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Questions & Concerns Regarding Specific Reports: 
Question: Did we get the situation straightened out with the mail/mailbox? 
Answer: yes 

Question: Do we have SJ Gas? 
Answer: yes for heat 

Question: (Addressed to the Waves Roundup Committee): If a home group would like to make a contribution to a 
scholarship where/what should we do with the money? 
Answer: There is a link on the website to make contributions for scholarships 
https://www.capeatlanticaa.org/roundup/product/scholarships-contributions-2026/ 

Comments:  
Roundup: If your home group would like to chair a marathon meeting at the Waves of Sobriety Roundup please 
contact Carlo. 

Office Address: If your home group is MAILING a 7th tradition contribution please have it mailed to:  
707 E. White Horse Pike, Absecon NJ  

Some members experienced difficulty getting to the office when using the mailing address to get to the office. If 
you have this problem try entering  
707 White Horse Pike, Galloway NJ into your navigation system. 

Policy and Structure Nothing to report.

Round Up Please start having your home groups talk about how they would like to raise donations for 
Roundup, for example…separate basket passed around, held at table, etc. We also have a 
scholarship button on the website if you would like to make individual contributions.  

Registration is completely live on website. REGISTER!!  
Tickets for meals are available. Saturday night dinner is something you do not want to miss, it is 
an event in itself! Live music, gratitude and fellowship.  

Karaoke Friday night, comedian Saturday night. 
Intergroup and Area 45 running workshops.  
Thinking to have program out early in September/October to get people excited.  
Carlo would like to have individual home groups run marathon meetings; this gets the groups 
excited to be participating and can draw more attendees.  

Outreach outreach outreach. Now is really the time to start talking about the Roundup when your 
group is making and asking for announcements.  
For any questions  please contact Aubree or Lou. 

Technology Moved over most of the tech equipment along with other items in the office on 07/03/26.  
Returning Saturday to hopefully finish everything and try to get TV installed.

Unity Proposed date and location for Unity breakfast is October 4, 2026 at the Absecon United 
Methodist Church.

Website I attended the Pizza packing party on 6/14. 
We moved the Lit Room on 7/1. 
On the website I added a moving flyer and updated the office address.  
And I dropped in on the Rocketed Event. It was a great beach day, hot and sunny!  
Please continue to email webchair@capeatlanticaa.org any flyers or announcements to put on the 
website.  We had 12 requests come in on the website since the last business meeting. 
Thank you all for letting me be of service. 

Workshops Nothing to report.
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OLD BUSINESS 
a. No old business 

NEW BUSINESS 
a. The job duties for the office manager were read to the group 
b. Commitments were assigned 

Motion to Close – Motion to close 8:41pm followed by a second. Michelle S. lead the closing with the 
Responsibility Pledge. 

Steering Committee Meeting:  
Wednesday, August 9th at 7:30 PM – 707 East White Horse Pike Suite E3, Absecon, NJ 

Hybrid Meeting ID: 542 744 809 Steering Meetings are not limited to Officers or Committee Members – 
ALL are welcome to attend! 

The Next Business Meeting: 
Wednesday, August 16th at 7:30 PM at 707 East White Horse Pike Suite E3, Absecon, NJ 
Hybrid Meeting ID: 832 9623 3517   

For those who are unable to attend in person, CAIG Business Meetings are hybrid.
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