Cape Atlantic Intergroup
BUSINESS MEETING MINUTES

August 19, 2026 - Intergroup Meeting

CAPE ATLANTIC INTERGROUP OFFICE
707 E White Horse Pike Suite E3

Galloway, NJ

Date and Start Time:

The meeting began on Wednesday August 19, 2026 at 7:30pm.

Open with Serenity Prayer:

A moment of silence calling to bring your Higher Power into you, followed by the Serenity Prayer led by Michelle
S.

IGR QUORUM - 25
IGR - (13 In Person, 5 Virtual) Total: 18

ALTERNATE IGRS — ( 7 In Person, 0 Virtual) Total: 7

Roll Call (Recording Secretary):_

OFFICERS Names Present
Positions
Chairperson Michelle S. Yes
Vice Chair Jenn H. No
Recording Secretary Deb U. No
Corresponding Secretary Lori B. No
Treasurer Peg S. Yes
Literature Treasurer Daniel Mc. Yes
Trustee Ken T. Yes
COMMITTEE Names Present
Positions
Archives Kirk M. No
Budget and Finance Joe O. No
CAYPAA Adam M. Yes
Hospitality Carlo J. Yes




Hand I Jess M. Yes
Literature Ellen A. No
Newsletter Grace S. No
Office Manager OPEN
Phones Donna S. No
PI/CPC Kat L. Yes
Policy and Structure Doug G. Yes
Round Up Lou Yes
Technology Doug W. Yes
Unity Kathy Mc. Yes
Website Shirl R. Yes
Workshops Judy B. Yes

Anniversaries: Lou 4 yrs.

Announcements from the Body:

Reports were given as follows:

Position/Name

Chairperson Hi everyone, grateful to be your CAIG chairperson. Since our last meeting I have:
~Assisted Peg with an issue with our mail delivery. It is now resolved.
~Met with Peg, Jen and Kathy to discuss venues for the Unity Breakfast and subsequently signed the
agreement with the Carriage House to host this year's event.
~Authorized $200 to be contributed to the 10/4 Day of Sharing, as is customary for non-host
intergroups to contribute.
I want to encourage everyone to continue to pitch in to get the office in order, specifically our
supplies and office space. Thanks for letting me be of service!

Vice Chair Nothing to report.

Recording Committee and panel chairs ~ The deadline for submitting your reports is the Saturday after the

Secretary meeting by 6:00pm. However the sooner the better! Preferably before the meeting. If you have “no
report”, let me know that as well debul262012(@yahoo.com
Intergroup Reps ~ When you sign in please clearly print your name, home group, email address, and
cell phone number. If you are a new IGR please, please make sure I have your email address.
Also, when I mail out the minutes, please look for attachments.

Corresponding Sent out 15 thank you letters for contributions.

Secretary



mailto:debu1262012@yahoo.com

Treasurer

08/11/26

OA Balance:
Literature Bal

Deposits:
Operating
Operating
Operating

Literatrue
Literatrue
Literature
Literature

Expenses: Paid
by..

Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating

Literature

07/08/26

07/08/26
Date

07/13/26
07/23/26
08/07/26

07/08/26
07/16/26
07/31/26

07/13/26
07/14/26
07/15/26
07/17/26
07/20/26
07/21/26
07/21/26
07/21/26
07/27/26
07/29/26
07/31/26
08/04/26
08/04/26
08/07/26
08/10/26

07/31/26

CAIG Treasurer's Monthly I&E Statement

Amount

$1,400.00
$967.00
$0.61

$483.00
$34.91
$0.38

$81.21
$62.59
$1,850.00
$187.60
$115.00
$85.00
$395.00
$147.13
$44.55
$633.90
$39.95
$163.19
$133.99
$1,500.00
$239.40

$1,478.40

Description

Contributions
Contributions
Interest

Literature Sales
Square Sales
Interest paid

Moving: food

$15,807.46
$9,141.94

Office: Office supplies

New Office Rent

Office: Office supplies
Office: Quickbooks

Grand Printing: newsletter
Grand Printing: meeting lists
Office: Technology

Office: SIG
Office: Insurance
Hotlines

Office: Verizon
Office: ACE
Unity Breakfast
Website

Inventory

Account Balances: 08/11/26
Operating Account Balance (874): $12,001.15
Literature Account Balance (896): $8,181.83
Prudent Reserve in CDs: $32,880.78
PayPal #1 General Account: $225.76
PayPal #2 Unity Balance: $455.00
PayPal #3 Roundup Balance: $1,474.48
Total $55,219.00
Balance All Accounts: $55,219.00
Prudent Reserve $32,716.48
Surplus AbovePrudent Reserve $22,502.52

Comments

Contributions:
Interest

Operating total:

Literature sales:

Office Rent
Office Overhead|
Insurance:
Hotlines:

Unity Breakfast:
Newletters:

Literature:
Website:
Technology:

Operating Total

Literature:

pending bank transfer

$2,367.00
$0.61

$967.61

$518.29

$1,850.00
$788.33
$633.90
$39.95
$1,500.00
$85.00
$395.00
$239.40
$147.13

$5,678.51

$1,478.40

Literature
Treasurer

Starting Balance: $9,141.94
Total Electronic Deposits: $34.91
Total Physical Deposits: $483.00

Total Credits: $0

Total Deposits (All Types): $517.91
Total Electronic Payments: $1,478.40
Ending Cash Balance: $8,181.83

Trustee

Nothing to report.




Committee Chair Reports:

Position/Name

Archives I started scanning in documents of archives. I currently have the scanned copies in the CAIG
provided drive for archives. Once I have a decent amount entered, I'll work with Shirl to organize
and upload to the CAIG site. Anything that can't be scanned will be saved for a physical museum/
library of sorts.

Area 45 Day of Sharing is Oct. 3 from 9:00-12:00 https://area45snjaa.org/event/day-of-sharing/

Area 45 scholarship available for NERAASA Feb. 2027 in Westchester, PA https://neraasa.com/
home/

Budget and Finance

No report submitted.

CAYPAA

In July CAYPAA held two events, both to widespread success.

On July 4th, we held our annual “Rocketed to the 4th” event which had roughly 40 people in
attendance. The event cost us $32 and we received $84 in contributions. We had members from
North, Central, and South Jersey in attendance.

On July 25th, our collaboration event with NJYPAA, the “Soberlympics” pulled in an
attendance of roughly 80 people. We contributed $163 and received $602 in contributions. The
event was a star example of what we can make happen when we all work together in the spirit
of giving. We had attendees from all over New Jersey, and a couple members from PA.

On the horizon, we have our infamous Beach Bonfire on September 19th. Flyers and more info
to come. Thank you for the opportunity to serve!

Hospitality

Position open.

Hand 1

For anyone attending virtually that would like an H&I commitment for the month of August,
please refer to the chat to put in your bids. I have included a copy of the dates and times of
facilities for reference.

If there is a homegroup that did not receive a commitment for the month of August and would
like one for September, please raise your hand and I will ensure that you have something for the
upcoming month.

I wanted to remind everyone that there is a different schedule at John Brooks for SUNDAY
ONLY. The co-ed commitment will take place the 1st and 3rd Sunday of the month. The men’s
commitment will take place on the 2nd and 4th Sunday of the month. John Brooks detox
commitment is now 5:15p Wednesday.

I have a meeting with John Brooks and Behavioral Crossroads to have times changed for those
earlier commitments, as it’s been difficult to get them filled. Thank you to everyone who has
jumped in to fill random days that weren’t able to get filled.

With that being said, thank you all for the open communication in getting all H&I commitments
filled! If anyone has any questions or concerns you are more than welcome to email

at hichair@capeatlanticaa.org as well.

H&I Commitments

Not submitted, check website for commitments.
https://capeatlanticaa.org/h-i-commitments-meetings-at-hospitals-institutions/

Literature Move went very well; completed for literature. Thank you all who helped again! Book orders and
sales are ongoing. Shout out to Shirl, Pat and Daniel for their help as I am in NC for my son’ s
move. Thank you all for allowing me to serve .

Newsletter Nothing to report.

Office Manager Position open.

Phones We received 199 calls and 7 texts. There is one slot open. Also donated 3 cases of Big Books to
Pyramid House.

PI/CPC No report submitted.

Policy and Structure | Nothing to report.



https://area45snjaa.org/event/day-of-sharing/
https://neraasa.com/home/
https://capeatlanticaa.org/h-i-commitments-meetings-at-hospitals-institutions/

Round Up

Walk through is Aug 25th.

Homegroups - what are you guys doing for scholarships and donations? Do you have any
questions for us that we can help with?

Discount if you sign up for registration and dinner package.

Friday night is karaoke, Saturday night is comedians after the main speaker.

Technology

Carlo J. is new technology chair.

Unity

Unity Breakfast will be 10/4 from 9-12. Ticket sales are open online for $35. Flyers are
available.

Website

Art and I attended the Soberlympics event which was a lot of fun! The best part for me was
watching the potato sack race. The breakfast tickets are live and announced using the pop-up on
the web. Also, I ran into a bug that my new BFF, ChatGPT identified a circumvention for.

Please continue to email webchair@capeatlanticaa.org any flyers or announcements to put on the
website. We had 17 new requests come in on the website since the last business meeting. A
shoutout to Deb L for handling almost all of them!

Workshops

Nothing to report.

Questions & Concerns Regarding Specific Reports:

Q: Can donations be made on the website?
Tables of 10 available for Unity Breakfast.
Marathon meetings for Roundup can be hosted by home groups.

Comments:
None

OLD BUSINESS

a. Office Manager position is open

NEW BUSINESS

a. Hospitality position is open.

Motion to Close — Motion to close 8:30pm followed by a second. Michelle S. lead the closing with the

Responsibility Pledge.

Steering Committee Meeting:
Wednesday, September 9th at 7:30 PM — 707 East White Horse Pike Suite E3, Absecon, NJ

Hybrid Meeting ID: 542 744 809 Steering Meetings are not limited to Officers or Committee Members —
ALL are welcome to attend!

The Next Business Meeting:
Wednesday, September 16th at 7:30 PM - 707 East White Horse Pike Suite E3, Absecon, NJ

Hybrid Meeting ID: 832 9623 3517

For those who are unable to attend in person, CAIG Business Meetings are hybrid.




