
Cape Atlantic Intergroup Minutes  
CAIG STEERING MEETING MINUTES  
September 9th 2026 - Intergroup Meeting 

CAPE ATLANTIC INTERGROUP OFFICE 
707 East White Horse Pike, Suite E3	 	 	 	  
Absecon, NJ 08225 08201 

Date and Starting:  
The meeting began on Wednesday September 9, 2026 at 7:30 PM 

Open with Serenity Prayer:  
A moment of silence calling to bring your Higher Power into you followed by the Serenity Prayer led by Michelle 
S. Chairperson. 

Roll Call (Recording Secretary):  

OFFICERS  
Positions

Names Present

Chairperson Michelle S. Yes

Vice Chair Jenn H. No

Recording Secretary Deb U. Yes

Corresponding Secretary Lori B. Yes

Treasurer Peg S. Yes

Literature Treasurer Daniel Mc. Yes

Trustee Ken T. Yes

COMMITTEE  
Positions

Names Present

Archives Kirk M. No

Budget and Finance Joe O. No

CAYPAA Adam M. No

Hospitality OPEN

H and I Jess M. Yes

Literature Ellen A. No



1. Officer Reports: (Vice Chair) Thank you everyone for attending, when delivering reports please keep 
them brief. Please send your synopsis of your reports for next week’s Business Meeting to Deb U. 
(debu1262012@yahoo.com). Please highlight anything that needs to be ironed out beforehand. Please 
follow procedure by raising hands and be respectful to the person who has the floor. For a complete list of 
positions please see https://capeatlanticaa.org/steering-panel-and-committee-members/ All are welcome to 
attend, the second Wednesday of every month the meeting starts at 7:30 PM.  

Reports were given as followed:  

Newsletter Grace No

Office Manager OPEN

Phones Donna S. Yes

PI/CPC Kat L. No

Policy and Structure Doug G. Yes

Round Up Aubree T.   No

Technology Carlo J. No

Unity Kathy Mc. No

Website Shirl R. Yes

Workshops Judy B. No

Position/Name

Chairperson  I plan to attend Day of Sharing on October 3rd and Unity Breakfast on October 4th. 
I am assisting CAYPAA with getting the insurance docs they need for their bonfire event. 

Vice Chair  Nothing to report.

Recording 
Secretary 

Thank you Lori for helping make copies tonight. Please submit your reports ASAP! Preferably 
before the meeting. If you have “no report”, let me know that as well.

Corresponding 
Secretary 

Sent out 4 thank you letters for donations.
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Treasurer 

Literature 
Treasurer

Effective immediately, the price of a meeting a list package is going up from $6 to $10. We identified 
that we are paying $10 for a package to print, losing $4.00 on each package sale. 
1. Beginning Balance $8,181.83 
2. Electronic Deposits $497.11 
3. Physical Deposits $404.00 
4. Total Credits: $0.37 
5. Total Deposits (All Types): $901.11 
6. Electronic Payments: $0 
7. Ending Cash Balance: $9,083.31

Trustee Nothing to report. 

09/08/26

OA Balance: 08/11/26 $12,001.15
Literature Bal 08/11/26 $8,181.83

Date Amount Description Comments

Operating 08/13/26 $2,716.00 Contributions
Operating 08/13/26 $84.00 CAYPAA July 4th
Operating 08/13/26 $830.00 Contributions
Operating 08/20/26 $700.00 Contributions
Operating 09/04/26 $0.57 Interest
Operating 09/08/26 $2,390.29 Unity Breakfast
Operating 09/08/26 $574.64 Contributions
Operating 09/08/26 $94.30 Contributions

Literatrue 08/12/26 $404.00 Literature Sales
Literatrue 08/20/26 $497.11 Square Sales
Literature 08/31/26 $0.37 Interest paid

 Paid
by..

Operating 08/13/26 $58.00 Office: NJ Annual Report
Operating 08/18/26 $1,853.30 Rent
Operating 08/18/26 $140.00 Quickbooks
Operating 08/21/26 $45.99 Technology
Operating 08/24/26 $200.00 DOS
Operating 08/26/26 $4.05 Office: SJG
Operating 09/01/26 $39.95 Hotlines
Operating 09/02/26 $1,853.30 Rent
Operating 09/03/36 $94.76 Website: Domain Renewel
Operating 09/04/26 $116.22 Office: Verizon Internet

Account Balances: 09/08/26
15,071.74

Literature Account Balance (896): 9083.31
Prudent Reserve in CDs: $32,880.78
PayPal #1  General Account: $0.00
PayPal #2  Unity Balance: $0.00
PayPal #3 Roundup Balance: $1,474.48
  Total $58,510.31

Balance All Accounts: $58,510.31
======== ========= =======> $32,716.48

Operating Account Balance (874):

Prudent Reserve

CAIG Treasurer's Monthly I&E Statement

Deposits:

  Total: $8,291.28 $

Expenses:

$4,405.57

-  

Contributions: $4,913.94
Interest: $0.57
CAYPAA $84.00
Unity Breakfast $2,390.29

Operating:

Literature sales: $901.48

Office Rent $3,706.60
$120.27

NJ Report $58.00
Hotlines: $39.95
Quickbooks $140.00
Technology: $45.99
Website: $94.76

Operating Total $4,405.57
Literature: $0.00

Office Overhead

$7,389.80

(

#REF!Ahead (+) Behind (-) Budget =================>

  Surplus AbovePrudent Reserve: $25,793.83
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Committee Chair Reports:  

Position/Name

Archives No report submitted.

Budget & Finance No report submitted.

CAYPAA No report submitted.

Hospitality Position is open.

H and I Communication and commitment coverage has been outstanding. Thank you all! I've worked 
out a new time with John Brooks Detox on Wednesdays. The commitment will now start at 
5:15pm. With that being said, I've been trying to get the commitment at Behavioral Crossroads 
pushed to a later time that day as well or on a weekend if they're steadfast about the time. 
Hopefully with those changes, we can have more people interested in going to those 
commitments.  

Literature Thanks to Pat R. for her assistance last month. Office and delivery sales were made this month  
(books and meeting lists).

Newsletter Newsletter is out; please take 10 copies back to home group.

Office Manager Position is open.

Phones 157 calls received & answered and 3 texts. Still working on a spreadsheet for backups.

PI/CPC PI/CPC will have a table at the Roundup; it’s been confirmed with Lou. I want to get over to 
the office at some point to get things organized.

Policy and 
Structure

Nothing to report. 

Round Up The officers had second to final walk through at Resorts. Comedians for Saturday night are 
booked and DJ for Friday night is booked. Program rough draft is done and schedule will be 
printed for Intergroup. All home groups should be trying to raise money for scholarships/
donations. The most important thing outreach, outreach, outreach! Final walk through will be 
last week of October. Our web chair Doug will be leaving soon but Shirl is stepping in.

Technology Nothing to report. 

Unity The Unity Breakfast Committee met with our coordinator at Carriage House Inn today. The 
venue is lovely. All details that could be worked out ahead of time were discussed and agreed 
upon. 79 total tickets have been sold to date. A computer glitch when buying buying more than 
1 ticket has reported. You can add to cart, but unable to complete transactions. If this happens, 
let Shirl know. Shirl added onto main page that if you get the message, just try later, use 
another device or get someone to buy them for you. Committee is aware.
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Questions/Comments concerning reports: 
1. No walkups permitted for the Unity Breakfast and ticket sales will close the week before the event. 
2. 25k over prudent reserve in CDs 

OLD BUSINESS:    
a. Office Manager and Hospitality positions are open. Please announce at meetings. 

NEW BUSINESS: 
a. Reports: Deb informed everyone that many reports are not being submitted, and the ones that are are often later 
than usual. The Recording Secretary is asking that you please send your reports before the steering and business 
meetings. If that is not possible, then please send them no later than the Saturday after the meetings by 12:00pm. If 
they are not received by the deadline, they will not be included in the minutes. 

b. Skit for the Roundup: We would like help with ideas for the CAIG skit. Trivia and jeopardy themes were 
mentioned.  

c. Importance of meting attendance: Attendance has been discouragingly low. We are asking that you please 
attend in person or on zoom. This is for the Steering Meeting and Business Meeting. We need the input, support 
and cooperation of ALL Chair and Committee people. 

d. Meeting Lists: Motion to increase the cost of meeting lists to break even was passed unanimously at the cost of 
20 lists for $10. 

e. Office Items: Peg is making a list of items we need for the office. Please let her know if you need anything.  

The Next Business Meeting is Wednesday, September 16th at 7:30 PM at 707 E. White Horse Pike, Absecon 
Business Meetings are not limited to Officers or Committee Members – ALL are welcome to attend! 
For those who are unable to attend in person, CAIG Business Meetings are hybrid.  
Hybrid Meeting ID: 832 9623 3517   

Website Tickets sales so far: 15 as of 8/19, 55 as of 9/1 and 79 as of today, 9/9 
Table Overview: 
0 available at Table A - Open Seating 
0 available at Table B - Open Seating 
4 available at Table C - Open Seating 
10 available at ACYP 
0 available at Barnegat / Waretown Groups 
10 available at Brigantine Group 
10 available at Fellowship of the Spirit 
10 available at Florence Group 
10 available at Good Morning Avalon 
7 available at Good Morning OC North  
1 available at Good Morning OC South  
10 available at Intergroup Committee Table 
5 available at LEH/Stafford Ladies 
0 available at Palma - Just Be Kind  
0 available at Step Into Freedom  
5 available at Trudgers, Absecon  
9 available at Tuckerton Ladies 

Workshops Nothing to report. 
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The next Steering Meeting is Wednesday October 14th at 7:30 PM – 707 East White Horse Pike Suite E3, 
Absecon, NJ ~ Hybrid Meeting ID: 542 744 809 

Motion to Close – Motion to close at 8:19pm came from Doug G. followed by closing with the Responsibility 
Pledge.
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