Cape Atlantic Intergroup
BUSINESS MEETING MINUTES

September 16, 2026 - Intergroup Meeting

CAPE ATLANTIC INTERGROUP OFFICE
707 E White Horse Pike Suite E3

Galloway, NJ

Date and Start Time:
The meeting began on Wednesday September 16, 2026 at 7:30pm.

Open with Serenity Prayer:

A moment of silence calling to bring your Higher Power into you, followed by the Serenity Prayer led by Michelle
S.

IGR QUORUM - 23
IGR - (16 In Person, 4 Virtual) Total: 20

ALTERNATE IGRS — ( 2 In Person, 1 Virtual) Total: 3

Roll Call (Recording Secretary):_

OFFICERS Names Present
Positions
Chairperson Michelle S. Yes
Vice Chair Jenn H. No
Recording Secretary Deb U. Yes
Corresponding Secretary Lori B. Yes
Treasurer Peg S. Yes
Literature Treasurer Daniel Mc. Yes
Trustee KenT. Yes
COMMITTEE Names Present
Positions
Archives Kirk M. No
Budget and Finance OPEN
CAYPAA Adam M. Yes
Hospitality OPEN




Hand]I Jess M. Yes
Literature Ellen A. Yes
Newsletter Grace S. No
Office Manager Kat L. Yes
Phones Donna S. Yes
PI/CPC OPEN
Policy and Structure Doug G. Yes
Round Up Lou Yes
Technology Carlo J. Yes
Unity Kathy Mc. Yes
Website Shirl R. Yes
Workshops Judy B. No

Anniversaries: Michelle S. 14 years

Announcements from the Body:
Sept. 19 - Stagecoach Picnic Cape May Zoo, Pavilion 2 from 11:00-3:00

Sept 24-26 - Serenity Group Traditions Workshop
Dec 7 - Harbor Lights 47th Anniversary Party

Area 45 Report:
All members of AA in southern NJ are invited and encouraged to take part in these upcoming activities:

Area 45 Inventory: Saturday, September 19, 10:00-12:00

(zoom) Meeting ID: 702 441 5694 Passcode: 627009

Day of Sharing: Saturday, October 3, 9:00-12:00

Hope Church, 700 Cooper Road, Voorhees, NJ 08043

(zoom) Meeting ID: 872 2706 9666 Passcode: 264822

Additionally, the Area 45 Scholarship Committee will be administering a program to encourage attendance at
NERAASA in Tarrytown, NY (February 2027). You register for NERAASA (and hotel, if applicable) on your own,
fill out a Google Form and Area 45 will write you a check. Details to come...



Reports were given as follows:

Position/Name
Chairperson I plan to attend Day of Sharing on 3rd and Breakfast on October 4th.
I assisted CAYPAA with getting the insurance documents they need for their bonfire event this
weekend.
CAIG will be doing a workshop at the Roundup.. this is still in the planning stages.
Vice Chair Nothing to report.
Recording Committee and panel chairs ~ Please submit your reports to me before the meeting, even if you
Secretary have no report let me know. The deadline for submitting your reports is the Saturday September 19th
by 12:00pm. However the sooner the better! debul262012@yahoo.com
Intergroup Reps ~ When you sign in please clearly print your name, home group, email address, and
cell phone number. If you are a new IGR please, please make sure I have your email address.
Also, when I mail out the minutes, please look for attachments.
Corresponding Sent out 5 thank you letters for contributions.
Secretary



mailto:debu1262012@yahoo.com

Treasurer

09/08/26 CAIG 's hly I&E
OA Balance: 08/11/26 $12,001.15
Literature Bal 08/11/26 $8,181.83
Date Amount Description Comments
Deposits: Contributions: $4,913.94
Operating 08/13/26 $2,716.00 Contributions Interest: $0.57
Operating 08/13/26 $84.00 CAYPAA July 4th CAYPAA $84.00
Operating 08/13/26 $830.00 Contributions Unity Breakfast $2,390.29
Operating 08/20/26 $700.00 Contributions
Operating 09/04/26 $0.57 Interest
Operating 09/08/26 $2,390.29 Unity Breakfast
Operating 09/08/26 $574.64 Contributions
Operating 09/08/26 $94.30 Contributions
Operating: $7,389.80
Literatrue 08/12/26 $404.00 Literature Sales Literature sales: $901.48
Literatrue 08/20/26 $497.11 Square Sales
Literature 08/31/26 $0.37 Interest paid

Expenses: Paid

by..
Office Rent $3,706.60
Operating 08/13/26 $58.00 Office: NJ Annual Report Office Overhead| $120.27
Operating 08/18/26 $1,853.30 Rent NJ Report $58.00
Operating 08/18/26 $140.00 Quickbooks Hotlines: $39.95
Operating 08/21/26 $45.99 Technology Quickbooks $140.00
Operating 08/24/26 $200.00 DOS Technology: $45.99
Operating 08/26/26 $4.05 Office: SIG Website: $94.76
Operating 09/01/26 $39.95 Hotlines
Operating 09/02/26 $1,853.30 Rent
Operating 09/03/36 $94.76 Website: Domain Renewel
Operating 09/04/26 $116.22 Office: Verizon Internet Operating Total $4,405.57
Literature: $0.00

Account Balances: 09/08/26
Operating Account Balance (874): 15,071.74

Literature Account Balance (896): 9083.31

Prudent Reserve in CDs: $32,880.78

PayPal #1 General Account: $0.00

PayPal #2 Unity Balance: $0.00

PayPal #3 Roundup Balance: $1,474.48

Total $58,510.31

Balance All Accounts: $58,510.31

Prudent Reserve $32,716.48

Surplus AbovePrudent Reserve: $25,793.83

Literature
Treasurer

Effective immediately, the price of a meeting a list package is going up from $6 to $10. We identified
that we are paying $10 for a package to print, losing $4.00 on each package sale.

. Beginning Balance $8,181.83

. Electronic Deposits $497.11

. Physical Deposits $404.00

. Total Credits: $0.37

. Total Deposits (All Types): $901.11

. Electronic Payments: $0

. Ending Cash Balance: $9,083.31

NN bW~

Trustee

Nothing to report.




Committee Chair Reports:

Position/Name

Archives

No report submitted.

Budget and Finance

Position open.

CAYPAA CAYPAA is proud to be hosting our yearly bonfire event this Saturday, September 19th at Spm,
on the Bartram Ave Beach in Atlantic City. Be there or be square!
Additionally, we’ve decided to plan an end of year bowling event in the winter - more info to
come.

Hospitality Position open.

HandI Communication and commitment coverage has been outstanding. Thank you all! I've worked out

a new time with John Brooks Detox on Wednesdays. The commitment will now start at 5:15pm.
With that being said, ['ve been trying to get the commitment at Behavioral Crossroads pushed to a
later time that day as well or on a weekend if they're steadfast about the time. Hopefully with
those changes, we can have more people interested in going to those commitments.




H&I Commitments

October 2026
Sunday
South Jersey Newcomers Enlightened Solutions Detox 7:00 PM
GMOC South John Brooks Coed 700PM o
Somers Point John Brooks Men's 7:00 PM S:Qyﬂd
Monday
Connect the Dots Boca Recovery 7:00 PM
Stagecoach John Brooks Coed 7:00 PM
GMOC North John Brooks Men's 7:00 PM
Tuesday
Singleness of Purpose Boca Recovery Center 7:00 PM
Trudgers Enlightened Solutions Detox 7:00 PM
Wednesday
Mays Landing Serenity (2nd and 4th)
Step Up to Recovery (1stand 3rd)  |Behavioral Crossroads 11:00 AM
Mays Landing Serenity John Brooks Detox 5:15 PM L
ACYP John Brooks Men's 7:00 PM
Northfield Group Enlightened Solutions Detox 7:00 PM
Thursday
Tuckerton Ladies Pyramid Women's 6:15 PM
Rule 62 Boca Recovery 7:00 PM
Gas Up Enlightened Solutions Detox 7.00PM o9 "
Donna Pyramid Men's 7:15 PM
Serenity Group Cooperative Care 7:30 PM
Young Men's South RCA Lighthouse 8:15 PM
Friday
Fellowship of the Spirit Pyramid Mens 7:15 PM
Ventnor Seashore Group Enlightened Solutions (Residential) 7:00 PM
Step Up to Recovery RCA Lighthouse 8:15 PM
Saturday
Stone Harbor Group Enlightened Solutions (Residential) 7:00 PM
ACYP RCA Lighthouse 8:15 PM
-Enlightened DETOX (Sunday, Tuesday, Wednesday,
PLEASE NOTE: gll‘laucr::oarys)eispli(:((;ated in ATLANTIC CITY off of the

-Enlightened RESIDENTIAL (Friday & Saturday) is
located in EGG HARBOR CITY on Odessa Avenue
-All facility locations can be found on Cape Atlantic
Intergroup's website under the H & | Commitments
page

Literature Thanks to Pat R. for her assistance last month. Office and delivery sales were made this month
(books and meeting lists).

Newsletter Newsletter is out; please take copies back to your home groups.

Office Manager Kat is the new office manager. Peg has purchased some supplies. If you need anything please let
her know.

Phones 157 calls received & answered and 3 texts. Still working on a spreadsheet for backups.




PI/CPC Kat will be stepping down as chair of PI/CPC at the end of the year. That role will be open. Please
come see me at the PI/CPC table at the Roundup for more information. P I C P C stands for
“Public Information and Cooperation with the Professional Community.” It's a great way to work
on getting the word out about AA to the public. Over the past year we have started a campaign to
get a brochures in libraries and in police stations. As the chair you can create whatever project
works for you and your committee if you're lucky enough to have one. Justin and Justine have
been instrumental in helping with this committee. Justin worked on IDRC which at this time is
not accepting speakers from AA and Justine has been our Bridging the Gap Area 45
representative.

Policy and Structure | Looking forward to the Unity Breakfast.
Any new Intergroup Reps, please see me at the break or after the meeting.

Round Up The officers had second to final walk through at Resorts. Comedians for Saturday night are
booked and DJ for Friday night is booked. Program rough draft is done and schedule will be
printed for Intergroup. All home groups should be trying to raise money for scholarships/
donations. The most important thing outreach, outreach, outreach! Final walk through will be last
week of October. Our web chair Doug will be leaving soon but Shirl and Carlo are stepping in.

Technology Nothing to report.

Unity The Unity Breakfast Committee met with our coordinator at Carriage House Inn. The venue is
lovely. All details that could be worked out ahead of time were discussed and agreed upon.

Website As Kathy stated, we've sold close to 100 tickets to the Breakfast. Also, the website had a
computer glitch that has affected some folks that were buying tickets. The symptom is that you
get a checkout page that isn't yours. Instructions have been added to the page where you buy the
tickets as well as to the FAQ page. But we believe adding the checkout page to the cache
exclusion list fixed it. However please let us know if it is still happening!

Please continue to email webchair@capeatlanticaa.org any flyers or announcements to put on the
website. We had 12 new requests come in on the website since the last business meeting. A
shoutout to Deb L for handling almost all of them!

Workshops Nothing to report.

Questions & Concerns Regarding Specific Reports:
CAYPAA: The Resentment Bonfire is not cancelled.
Unity Breakfast: If you do not know your guest’s name, just put your name in the space.

Comments:
None

OLD BUSINESS
a. Budget & Finance and Hospitality positions are open. Please announce the open positions at your meetings. Also,
please spread the word about the Roundup!

NEW BUSINESS
a. PI/CPC position is open. Please announce at your meetings.

Motion to Close — Motion to close 8:43pm followed by a second. Michelle S. lead the closing with the
Responsibility Pledge.

Steering Committee Meeting:
Wednesday, October 14th at 7:30 PM — 707 East White Horse Pike Suite E3, Absecon, NJ



Hybrid Meeting ID: 542 744 809 Steering Meetings are not limited to Olfficers or Committee Members —
ALL are welcome to attend!

The Next Business Meeting:
Wednesday, October 21st at 7:30 PM - 707 East White Horse Pike Suite E3, Absecon, NJ
Hybrid Meeting ID: 832 9623 3517

For those who are unable to attend in person, CAIG Business Meetings are hybrid.



